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'» Front

from the Pf@Sident

Nothing counts but pressure, pressure, more pressure, and still more
pressure through broad organized aggressive mass action. ~ A. Philip Randolph

began my first Up Front article in

September/October 2013 with Martin
Luther King Jr.’s words, Our lives begin
to end the day we become silent about the
things that matter. 1t is fitting that my final
Up Front begins with the words of another
civil rights and labour union activist.

By now, you have all had an opportu-
nity to read the opening proposals of your
Association and the employer. Government’s
proposals show a level of disrespect for our
profession and a lack of understanding of
the realities of today’s education system
that we have not experienced in quite some
time. It is easy to conclude that those who
authored government’s proposals never
stepped inside a classroom.

Their proposals attack your rights as
teachers and target female teachers and
teachers wishing to start families. Make no
mistake, government’s proposals will erode
your working conditions, your rights to due
process, and your standard of living.

We cannot afford to remain silent. We
must be prepared to use our collective voice
and act in solidarity to apply the pressure
we need to defend our collective rights.

When I offered myself for the position
of NLTA president, I made one simple com-
mitment: to be your voice. That commit-
ment was personal to me, and I would like
to believe I have lived up to it. Teacher
issues were, are, and will be my issues.

Over the past four years we have done
much to raise the profile of education and
the voice of teachers, the teaching profes-
sion, and our Association. I have referred to
these initiatives in previous articles and in
my speech to the Biennial General Meeting.

But we must continue to speak to the
issues that matter, and we must all share in
the responsibility for doing so. That respon-
sibility starts with becoming personally
involved in the collective bargaining process.
Whatever agreement we eventually vote to

accept will not only affect us for the duration
of the agreement, but also has the potential
to impact the rest of our teaching career and
our lives. We will be living with our next
contract for a very long time; we had better
make sure it's one we can all live with.

Each of us must take an active role in
informing ourselves, by reading updates
from the NLTA, by attending meetings
or rallies, and by asking questions of our
Provincial Executive. We cannot afford to
leave it to a few of our colleagues to do this
for us. Nor can we afford to be complacent,
apathetic, or defeatist. Most of all, we must
be ever vigilant against division, because
there is much in government’s proposals
designed to drive wedges between us if
we allow it. And always resist efforts by
government to drive a wedge between you
and your Association’s leadership.

On a more personal note, I want to say
I will miss this job. I will miss the visits
to schools, many of them in small or iso-
lated communities. 1 have had the privi-
lege to visit parts of this province I would
not have otherwise visited. I will miss the
conversations with teachers, the debate,
the people, the camaraderie. I will miss all
of this. Having had the privilege of calling
you colleagues, the opportunity to know
and work with you, to work on behalf of
teachers, and to serve as your President
is for me, “the best job I ever had”. I am
Association proud; I am Union proud.

You've heard the saying, “it takes a village
to raise a child”. Well, it takes an Association
and a family to raise a president.

Thank you to Provincial Executive and
branch presidents for your support and the
sharing in the decision-making process.
Thank you to the many school reps for
providing that essential link between the
NLTA leadership and the teachers in your
schools. Serving as President was made
easier because of the incredible staff at the
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NLTA building who welcomed me into their
family from the beginning. They work tire-
lessly on your behalf. Thank you to Perry
Downey for his years of dedicated service
to the teachers of this province and best
wishes in his new career.

It would not have been possible to do
this job without the involvement of my fam-
ily. My late brother, Mike, was an enthusias-
tic supporter and applied his media skills in
my first campaigns for Vice-President. My
three children Kate, Sarah, and Jamie have
actively participated in my elections and
have been a source of strength throughout
my terms as Vice-President and President.
They have always been present when called
upon. Their patience and understanding,
especially for the times when I have been
away from home or preoccupied by NLTA
matters, has not gone unnoticed.

Most of all, I want to thank my wife
Michelle who picked up the slack of my
family obligations and responsibilities and
maintained the routines and balance of our
home. She’s been with me all along the way
and has been my biggest promoter. She’s
been my campaign organizer, events plan-
ner, fashion adviser, memory for names and
details, partner and love of my life.

To the teachers of our province, thank
you for the support you have given me over
my four years as President. I want you to
know how deeply I appreciated the hospi-
tality and warm welcome I received when
I visited your schools and branches. If you
support your new president and execu-
tive the way you have supported me, our
Association will be in good hands and we
will continue to be a strong voice for educa-
tion and a force for change.
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Johnson Inc. 2017 Scholarship Program Opens April 1st, 2017
Building on our History of Supporting Customers and Communities

This year, Johnson Inc. are pleased to offer 50 scholarships worth $1000
each to students who have an auto or home policy through Johnson (or their
parent/guardian or grandparent), or have a parent or grandparent who is a
member/employee of a Johnson sponsor/client group, or who are children
and grandchildren of Johnson employees. Students must have completed
high school in 2017 and must be beginning post-secondary education this fall.

Applications for the Scholarship Program will be open starting April 15t 2017.
Completed application forms must be submitted by August 315t, 2017 and
must contain an official school transcript of final year credits.

For more information, or to apply for a Johnson Inc. scholarship, please call
or visit 1.866.544.2673 | johnson.ca/scholarship.
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PROVINCIAL/NATIONAL/INTERNATIONAL

NEWS

Another successful year
for PN Unplugged at
Labrador Straits Academy

The grade 3-6 students at Labrador Straits Academy
in Lanse au Loup thoroughly enjoyed taking part
in Participation Nation (PN) Unplugged non-com-
petitive activities every Wednesday afternoon from
October 2016 to April 2017...activities that included
soccer, ball hockey, basketball, dodge ball, relay activ-
ities and games, as well as outdoor activities when
weather permitted.

“The students are to be congratulated for their
commitment to the program, especially when so
many of them were involved in other extra-curricular
activities,” says Donna O’Brien, an Instructional
Resource Teacher at Labrador Straits Academy.

“Congratulations and a big thank you is also
extended to Shawna Normore who exemplified
strong student leadership and commitment to the
program through her volunteer time with us each
Wednesday which certainly added to another suc-
cessful year.”

Grades 3-6 participants from Labrador Straits Academy in PN Unplugged.

Labrador Straits Academy
students win takeCHARGE NL

Energy Efficient contest

Labrador Straits Academy congratulates their
Grade 2/3 class on taking one of two top prizes in
takeCHARGE NLUs Energy Efficient contest. The
students designed a poster titled “LSAS Energy
Explorers Want YOU to be Energy Efficient”, dem-
onstrating numerous ways you can help make your
home more energy efficient. The Grade 3 students
wrote acrostic poems about saving energy while the
Grade 2s got creative in displaying their energy sav-
ing ideas on digital thermostats, CFLs and LEDs.
Their prize: $2,000 customizable electronics for
their school plus individual prizes for themselves.

Grade 2/3 class at Labrador Straits Academy display their winning poster.

Elaine Cole, Energy Efficient Advisor with
Newfoundland and Labrador Hydro, stated, “Your
class demonstrated creative and clear messaging on
energy efficiency and we enjoyed how you displayed
your understanding of the concepts in a variety of
ways! Your hard work has paid off.” The students
were “over-the-top” excited with their win!
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(DLI students immersed in
French culture in Saint-Pierre

From April 26-29, CDLI distance education French
students experienced a unique opportunity to be
immersed in a French immersion setting in Saint-
Pierre. Some 13 distance education French students
from six different schools travelled to Saint-Pierre to
participate in the Francoforum program with CDLI
e-teachers Glenn Cake and Michelle Pittman. These
students were all high school French students from
across the island ranging from LCAnse-au-Loup to
Plum Point to Carmanville and points in between.

Not only did these students meet their CDLI
French teachers for the first time face to face, but
they also met their peers for the first time in person.
Throughout the day’s immersion setting, they had an
opportunity to work, play and explore together “en
francais”. Students were housed in “pensions” (bed &
breakfast) where they enjoyed French cuisine daily.

Each day featured a host of authentic cultural
activities in which students were encouraged to
interact in French with the locals. “They had ample
opportunity to put their second language skills to
work in real life, practical and concrete situations,”
says Glenn Cake, CDLI French E-Teacher.

— baggies of cheerios, cereal bars or toast, fruit such
as apples, grapes, bananas, and of course milk to
go is always a good option. “You will help them get
through their exams with a full belly and we know
how important that is when they write their exams.”

“We are so fortunate here in our province to
have the care and commitment of such wonderful
volunteers. Every school day you prepare and serve
over 25,000 nutritious meals for children and youth
throughout our province. Many of our volunteers are
teachers, principals, and school administrators who
arrive early every day to ensure our kids have a nutri-
tious breakfast. On behalf of the Board of Directors
of Kids Eat Smart Foundation and the children we
serve, we want to extend our sincere appreciation
and thanks to each one of you. Enjoy your break and
we look forward to working with all of you in the
new school year.”

For more information regarding Kids Eat
Smart Foundation Newfoundland and Labrador
visit www.kidseatsmart.ca, call toll free 1-877-722-
1996 or follow them on Facebook and Twitter @
KidsEatSmartNL.

PAID ADVERTISEMENT

Paying too
much interest
on your loans?
We've got

a rate for that.

Giving kids the best start to
their day

Many junior high and high school students will be
writing exams in the coming weeks and this can be a
very stressful time for kids. Many don’t sleep proper-
ly, their routines are off and for some, they just don't
take the time to eat right. Eating breakfast before an
exam may be the last thing on their minds.

“It's important that our KES Clubs continue to
operate during this time,” says Sonya Smith, Director
of Communications and Fund Development at Kids
Eat Smart Foundation NL. “Ensuring breakfast is
ready when students arrive in the morning will go a
long way in helping them prepare for their upcoming
exams.”

Ms. Smith says with students coming and going
at different times it's sometimes hard for volunteers
to plan for breakfast, especially if they do a tradi-
tional sit down style meal. She says this might be
the perfect time to try a grab and go breakfast option

Move your mortgage.

Move your car loan.

Move your line of credit.
Move it on over to NLCU
where our rates are among
the best in the business.
Bring all your lending and
you could save even more.
So get moving to NLCU.

NLCU.COM
1-800-563-3300

O v @ ncumome
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NLTA Staff Changes

New Appointments

The Provincial Executive Council of the NLTA is
pleased to announce the appointment of Darrin Pike
to the position of Administrative Officer — Programs
and Services effective April 26, 2017.

Darrin holds a Bachelor of Education and a
Bachelor of Science from Memorial University
of Newfoundland as well as a Masters Degree in
Teaching and Learning. He has an extensive back-
ground and experience as a teacher, school admin-
istrator, and in District and Department leadership
roles. He has held a variety of teaching positions
including school Department Head, Vice Principal,
Principal, Program Specialist, as well as Assistant
Director of Education, Director of Education, and
Deputy Minister with two government depart-
ments. Since 2013 Darrin had been CEO/Director
of Education with the Newfoundland and Labrador
English School District.

Retirements

The Association would like to extend best wishes to
Perry Downey on his retirement from the NLTA on
April 30, 2017.

Perry taught in Labrador West before joining the
NLTA and held positions as mathematics and science
teacher, Department Head and a replacement term as
Vice-Principal. He had been the Chairperson of the
Labrador West Negotiating Team which provided
him with expertise that served him well when he
joined the NLTA.

Perry began his career at the NLTA in 1997 as an
Administrative Officer in the Benefits and Economic
Services Division (now Programs and Services). At the
NLTA, Perry was responsible for the Group Insurance
Plan, providing advice and recommendations to the
Group Insurance Trustees, pensions, and was best
known for his work with the Pre-retirement Seminars
and Financial Information sessions. In his role as
Administrative Officer he was also responsible for the
daily administration of the collective agreements.

We wish Perry much success and happiness in his
retirement and future endeavours.

A deux pas de Terre-Neuve, Saint-Pierre est Miquelon, seul
territoire francais en Amérique du nord est I'endroit idéal pour un
séjour en immersion totale dans la langue et la culture francaise.

Du 12 au 16 juillet 2017, le FRANCOFORUM, institut de langue
francaise, vous propose un stage pour professeurs de
Francais Langue Seconde.

* Des cours pratiques et adaptés a vos besoins seront

dispensés.

* De nombreuses visites culturelles (tours guidés, sortie en
bateau avec observation des baleines, visites de musées,...)
seront organisées.

* Des soirées conviviales a la francaise (vin / fromage /
patisseries) seront a partager.

Venez a la rencontre de la population en particulier le 14 juillet,
jour de notre féte nationale.

Pour I'occasion I'archipel devient votre salle de classe
alors n'hésitez plus !

Tarifs et renseignements sur simple demande au :
011 508 41 24 38 ou lefrancoforum@gmail.com

Des bourses peuvent étre attribuées.
Contacter le Département d’Education de votre province
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KEITH MERCER

“The great teacher teaches from the heart, not the
book.” Keith Mercer, a dedicated educator for thirty
years, will always be remembered as someone who
taught from the heart. His passion for lifelong learn-
ing, helping others and his ability to instill a love of
the outdoors are the qualities that his students and
colleagues fondly recalled at his untimely passing in
August 2016. Keith was the son of James (a teacher
for 38 years) and Susie Mercer. He completed his
B.A. (1980), B.Ed. (1982) and M.Ed. (1988) at MUN.
After graduation, he taught in Catalina, Green’s
Harbour, Norman’s Cove and finally at Ascension
Collegiate, where he retired in 2014.

Throughout his career Keith worked tirelessly to
ensure his students were successful. He made geog-
raphy come alive in the classroom so students could
understand and appreciate the nature of the lesson
he was teaching. While some students joked that it
was easy to get him off topic, Keith chuckled at the
fact that while sharing stories of being in the woods
or on Pinware River in Labrador, he was able to cover
curriculum outcomes in an interesting and meaning-
ful way without anyone even realizing that they were,
in fact, learning. It was his creative and personal
approach that made “Mr. Mercer, the best Geography
teacher, firm but very fair.” The respect that students
“felt for Mr. Mercer” and directed towards him has
been shared with his family on numerous occa-
sions throughout his career. Outside the classroom
Keith committed to coaching both the girls’ and
boys’ hockey teams at Ascension. Under his leader-
ship they won numerous Provincial Banners. Keith
chaperoned school dances and participated in many

Even though he didn't like bake apples, he ensured
there was always enough. The black flies, hot sum-
mer sun or Labrador cold were never obstacles to
enjoying salmon fishing, ice fishing, moose hunting
and skidooing.

As a father, Keith instilled the value of educa-
tion and a strong work ethic in his pride and joy, his
two sons Scott and Kyle. These values are evident
today as Scott is in his final semester of Petroleum
Engineering at CONA and Kyle is completing his
first year at Ascension Collegiate. As a husband, he
loved Rona beyond measure and together they raised
their boys to be upstanding citizens, who like their
parents, are always ready to lend a hand and put the
needs of others above their own. He was devoted to
his parents and ensured they were taken care of in
their later years. Following his father’s death in 2015,
Keith ensured that his mom was well cared for. He
truly was a great husband, father, son, son-in-law
and brother-in-law to his family. He faced his cancer
diagnosis with great courage and strength. He never
gave up and despite the side effects of his difficult
treatments, he still managed to get outside to build
a greenhouse and set a garden in the last couple of
months before he died.

Keith, you are now in a place where the birds fly
high and the caribou roam. You have rambled many
places but are finally at Home. A life well lived, but
now at rest. As a man and a teacher, you were simply
the best.

(Submitted by friends and colleagues Jim Mercer and
Kim Welsh, Ascension Collegiate)

Keith Mercer

In Memariam @(}ém[ddmﬂ/ @/Me/ﬁwd

%bmissions to In Memoriam should be a maximum of 250 to 300
words and may contain a photo of the deceased. In Memoriams should
be submitted within a timely manner — normally within the same

student spirit days. His sense of humor and quick wit
set him apart from others and his colleagues consid-
ered him the life of the party at social gatherings.
Keith’s passion for the outdoors certainly was
a trait which allowed him to connect with his stu-
dents. Stories of his perseverance to catch the big
one directly influenced many pupils to never give
up. On a personal note, he never missed an opportu-
nity to travel to his “second home”, Lanse au Loup,
Southern Labrador with his wife Rona (Normore)
and their sons Scott and Kyle. Together they would
attend the Labrador Bake Apple Festival where
Keith enjoyed dancing, singing and frolicking good
times. The song, This is My Home, by Harry Martin
of Cartwright, would often be sung by Keith as he
enjoyed many social gatherings with the Normore
family and friends. Keith was a great provider for his
family, always making sure there was plenty of wood,
fish and berries harvested for the winter months.

school year (if possible) of the death of the teacher. Information may
be included on where the deceased lived and taught, their education,
accomplishments, community involvement and family information.

It is preferred that all submissions be e-mailed to Lesley-Ann
Browne, Editor of The Bulletin, at labrowne@nlta.nl.ca. If submitting
by mail, please address to: Editor, The Bulletin, Newfoundland and
Labrador Teachers’ Association, 3 Kenmount Road, St. John’s, NL,
A1B 1W1. Submissions may also be faxed to 709-726-4302 or 1-877-
711-6582 (toll-free in province). Please be sure to include a contact
name, school or business name, mailing address, telephone number
and e-mail address.
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"Teachers Not Afforded Proper Consultation
Prior to Changes Being Made to T hewr leaching Assignment

NL Arbitration Ruling

by STEVE BROOKS

n April 27, 2017 the NLTA received the most
Orecent ruling regarding a grievance that the

Association referred to Arbitration. This partic-
ular grievance dealt with the issue of principal/teacher
consultations when determining teaching assignments.
The arbitrator found in favour of the Association.

Clause 29.01 of the Provincial Collective Agreement
states:

29.01 (a) There shall be consultation at the local level
between teachers and their principals in determining the
allocation to teachers of curricular and non-curricular
duties. The workload of teachers will be distributed in a
fair and equitable manner;, and the process will involve,
but not be limited to, consideration of numbers of
students, number of course preparations, number of
teacher preparation periods, nature of courses taught,
characteristics of students taught, administrative duties
required, and multi-grade/course teaching situations.

(b) Every effort shall be made to determine a teacher’s
curricular duties for the coming school year prior to the
last day of the current school year.

(¢) Notwithstanding Clause 29.01(b), every effort shall
be made to ensure that the consultation for the com-
ing school year referred to in Clause 29.01(a) between
teachers and their principals shall occur not later than
the first scheduled instructional day.

It is understood that the responsibility for deter-
mining teaching assignments, in consultation with
teachers, is held by the school principal. It is also
understood that it is the school district (Employer)
that is responsible for answering to any grievances
arising from that process. The Provincial Agreement
requires principals to engage in a consultative pro-
cess with teachers regarding teaching assignments.

The issue for resolution in this dispute was
whether the Employer properly assigned the teach-
ing duties of two teachers for the instructional year
2016-17 following an alleged failure by the prin-
cipal to appropriately consult with the teachers in
May 2016 prior to making changes to the teaching
assignments they held at that time. The fundamental

question for the arbitration panel was whether the
teachers were afforded proper consultation prior to
the decision being made to change their teaching
assignments for the coming school year.

In 2015, prior to the facts of this case, Stefanie
Tuff, on behalf of the Association, wrote an article
outlining how Clause 29.01 should be addressed by
school administrators. In that article she states: The
best evidence of true and meaningful consultation and
reasoned decision making would be an administrator’s
ability to demonstrate fairness and equity in assign-
ments and schedules and provide a clear and legitimate
rationale for his/her decisions, including a logical
explanation as to why a teacher’s request or preference
could or could not be accommodated.

The arbitration board relied heavily on this article
as the Newfoundland and Labrador English School
District had reviewed the article in advance of publi-
cation and had agreed with its content. In reviewing
Clause 29.01 and Ms. Tuff’s article, the arbitrators
found that the Clause itself does not define what
consultation means. It simply states that consultation
is an obligation. The arbitrators noted:

It is interesting to note that the subsequent sentence
in that Clause uses the expression ‘fair and equitable’,
but in relation to workload, not assignments:

The workload of teachers will be distributed in a fair
and equitable manner; and the process will involve, but
not be limited to, consideration of numbers of students,
number of course preparations, humber of teacher prep-
aration periods, nature of courses taught, characteris-
tics of students taught, administrative duties required,
and multi-grade/course teaching situations. This dispute
is about assignments, not workload.

The arbitrators were also referred to jurispru-
dence on this issue and cited the case, L.C.A.F v.
Lakeland College including the following description
of what consultation means:

In summary, a consultation should involve a bilateral
interaction by parties informed of each other’s position
where each has the opportunity to give and receive infor-
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mation. This definition is as much founded in common

sense as in dictionaries or learned judicial writings

and would seem unlikely to cause discomfort to anyone
charged with consulting before making an important deci-
sion, especially those responsible for administering an

educational institution. (para. 36-38)

The arbitration panel went on to acknowledge
that teacher consultation as anticipated by Clause
29.01(a) must happen within a compressed and very
tight timeframe.

Many activities are happening including determin-
ing enrollment based on the best available information,
seeking input from all teachers, determining the pro-
gramming requirements as set out by the District, con-
sidering the skill sets of the permanent teachers within
the school, establishing an achievable teaching schedule,
awaiting Governments budget and cap sizes for class-
room, and a myriad of other pieces of information.

Having considered this reality, the arbitrators
made it quite clear that the Employer cannot use
a lack of time as an argument for violating the
Agreement. “The Provincial Agreement has mandat-
ed a consultation and therefore it must take place.”

After considering all of the facts of this case it was
determined that the essential ingredients of any con-
sultation, as extracted from the Tuff article and other
jurisprudence, are:

a) the active participation of the teacher; i.e., “a discus-
sion” or “bilateral interaction”;

b) full consideration of the teacher’s input by the admin-
istration before a decision is made, i.e., that the
teacher’s input will be “taken into account when the
decisions are made”; and

¢) a decision explained, i.e., that “legitimate rationale”
must be given for the decision based on programming
considerations for “the best interests of students and
the programs that must be delivered”.

These are not successive steps in any consulta-
tion, but key ingredients which must be found if the
requirements of Clause 29.01(a) and the Tuff article
are to be met.

The arbitrators also referenced an earlier NLTA/
NLESD grievance settlement agreement which had
been made “with prejudice” and as “precedent set-
ting.” That settlement outlined the legitimate reasons
that might exist for needing to change a teacher’s
teaching assignment. They stated in the award:

The contents of paragraph 5 of the MOS (with two
words added here to clarify what is the clear intention of
the words chosen) state:

“Should it be determined through this process [of
consultation] that conditions (i.e., staff redundancy
and/or reassignment, loss of teaching unit(s), program
requirements) at [the school] necessitate a change...”

The ‘conditions’ leading to change in that paragraph
are simply an amplification of what the Parties have
already agreed to in the Tuff article.

As such, the reasons that should be brought forth
as necessitating a change in a teacher’s assignment
are limited to staff redundancies, loss of teaching
units and program requirements.

In this particular case the teachers have been
provided with a new consultation process, with
the starting point being their teaching assignments
prior to the 2016-17 change, to be conducted by an
impartial body arrived at through discussion with the
NLESD and the NLTA.

This is an important arbitration as it establishes
definitive language regarding teachers’ rights under
Clause 29.01 of the Provincial Collective Agreement.
Some key points that school administrators and
teachers should be aware of are:

1. Clause 29.01 consultation must be real and mean-
ingful and contain the following elements:

a) the active participation of the teacher, i.e., “a

discussion” or “bilateral interaction”;

b) full consideration of the teacher’s input by

the administration before a decision is made,
i.e., that the teacher’s input will be “taken into
account when the decisions are made”; and

¢) a decision explained, i.e., that “legitimate ratio-

nale” must be given for the decision based on
programming considerations for “the best inter-
ests of students and the programs that must be
delivered”.

2. Explanations of a decision to make changes to a
teacher’s teaching assignment in the absence of the
above will not meet the standard now established
for Clause 29.01.

3. Changes to teaching assignments are due to neces-
sity arising from redundancies, loss of teaching
units, programming needs. Changes cannot be
made on an arbitrary basis.

4. While teachers do not “own” their specific teach-
ing assignments, the process outlined above
clearly establishes that changing teaching assign-
ments is not simply at the discretion of the school
administration.

Steve Brooks is Executive Director of the NLTA,
sbrooks@nlta.nl.ca
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Making Chouces for Work/ Life Balance
Something to Consider

Betore You Volunteer

by STEFANIE TUFF

responsibilities can be difficult at the best of

times. Sometimes it feels like there is simply
not enough time in the day to do everything that is
expected of us. Submissions from teachers during
preparations for the ongoing round of collective bar-
gaining paint a clear picture of workload demands
that continue to increase and intensify. So, as another
school year draws to a close, there is an opportunity
to reflect on the year that has passed with a view to
exercising the discretion teachers have to set personal
priorities and professional limits for September 2017.

Balancing work commitments and personal

“At no time should a teacher feel
compelled to volunteer their time
except as a result of their own
personal or professional interest.”

As all teachers know, there are many opportunities
to volunteer your time in the workplace. Teachers
volunteer as coaches, tutors and chaperones, they
volunteer their time to serve on school and district
committees, and they volunteer as organizers for
school functions such as graduations and concerts.
Some teachers even take on added professional
responsibilities voluntarily, stepping up for roles such
as lead teachers, unofficial (and uncompensated)
“department heads” for student support services or
technology, alternate format materials advisors, and
athletic directors.

Teachers volunteer their time for both personal
and professional reasons. For some, volunteering
brings them a deep level of personal satisfaction;
for others, they do so out of a sense of professional
responsibility. Whatever the reason, and whatever

the role, teacher volunteerism is always worthwhile

and helps to improve the school culture. Clauses

29.02, 29.05 and 29.07 of the Provincial Collective

Agreement (Clauses 17.02, 17.05 and 17.07 of the

Labrador West Collective Agreement) protect the

rights of teachers to volunteer and to choose not to

volunteer, giving teachers the ability to make choices
in relation to balancing the demands of their work
and personal lives:

29.02 It is agreed that extra-curricular activities are
a desirable part of a well-rounded education.
It is also agreed that the principal and staff of
each school will determine the extra-curric-
ular activities to be provided in their school.
Notwithstanding this, a teacher’ participation
in any extra-curricular activity requires that
teacher’ consent.

29.05 No teacher shall be required to be present for
school duties on Saturday or Sunday.

29.07 A teacher’s participation on a school-based or
board-based committee requires that teacher’s
consent.

It is very important that teachers understand their
rights in this regard. The employer may have policies
requiring the establishment of school committees,
the presence of teacher chaperones, or the availability
of additional tutoring for students; however, this does
not mean that a teacher can be directed to serve on a
committee, accompany students outside the regular
work day, or provide additional tutoring sessions
after school or on the weekend. No teacher can be
required to participate in extracurricular activities, or
to be a member of school or district based commit-
tees. Coaching a school team, supervising a school
dance, or serving on a school development team are
all voluntary for teachers, regardless of their teaching
assignment. At no time should a teacher feel com-
pelled to volunteer their time except as a result of
their own personal or professional interest.
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As well, teachers who voluntarily take on addi-
tional responsibilities in their schools as lead teach-
ers, “department heads” for student support services
or technology, alternate format materials advisors,
and athletic directors should be aware that the NLTA
has repeatedly attempted to negotiate compensa-
tion and protection for these types of positions in
past rounds of collective bargaining. Repeatedly, the
employer has refused. The employer will never be
motivated to properly compensate or protect indi-
vidual teachers for administrative work they are pre-
pared to take on voluntarily without compensation
or protection.

The NLTA continues to receive calls from teach-
ers seeking clarification on the issue of volunteer
responsibilities. Many teachers claim they no longer
have time to volunteer due to increasing demands
and intensification of their workload. Clause 29.01 of
the Provincial Collective Agreement (Labrador West
Clause 17.01) requires that principals consult with
teachers regarding the assignment of curricular and
non-curricular duties. The school district is respon-
sible for ensuring that every effort is made to ensure
this consultation is completed by the first instruc-
tional day of the new school year. While this clause
does not address extra-curricular activities, com-
mittee work, or other voluntary roles, if you have
volunteered in the past and have decided that you do
not wish to continue in the coming school year, this
consultation period may be a good time to inform
your principal of this decision. A teacher cannot be
penalized for exercising their right not to volunteer.

If a teacher has questions regarding which roles
form part of their professional obligations and which
are volunteer activities, they should contact an NLTA
Programs and Services Administrative Officer.

Stefanie Tuff is Assistant Executive Director of the NLTA,
stuff@nlta.nl.ca

PAID ADVERTISEMENT
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ARTICLE 22:

Teachers who have come into the profession in the past six
years may be surprised to learn that this coming August
2017, they will experience a three-week gap between pay periods.
Teachers who have been in the system prior to 2012 (the last time
the three-week gap occurred), know the importance of financially
preparing for that extra week. The last pay period for the current
2016-17 school year will occur on Thursday, August 17, 2017.
The first pay period of the 2017-18 school year will be Thursday,
September 7, 2017.

In the 1988-90 Collective Agreement teachers agreed through
collective bargaining to change the method by which they receive
their pay. Prior to the 1980s, teachers were paid semi-monthly
with payment made on the 15th and last day of each month. The
new method of calculating payment allowed teachers to be paid
bi-weekly, with the exception being those years in which there
would be 27 pay periods.

Clause 22.01(a) of both the Provincial Collective Agreement and

the Labrador West Collective Agreement and Clause 22.02(a) of the
Provincial Collective Agreement and Clause 22.02 of the Labrador
West Collective Agreement read as follows:
22.01(a): Annual salary and where possible allowances shall be paid in
twenty-six (26) equal installments. In a school year in which payment
in accordance with Clause 22.02 would yield twenty-seven (27) pay
periods, the final pay period in August will be eliminated and each pay
period in the subsequent school year will occur one (1) week earlier.

22.02(a): Teachers shall be paid by direct deposit every second
Thursday. If a holiday falls on Thursday, teachers will be paid on
the last teaching day prior to that Thursday. If a holiday falls on
Thursday during the months of July and August, teachers will be paid
on the last banking day prior to that Thursday.

22.02: Teachers shall be paid by direct deposit every second Thursday.
If a bank holiday falls on Thursday, teachers will be paid on the last
banking day prior to that Thursday.

The two questions most often asked by teachers when the three-
week gap occurs is why does it occur and how often will it occur?

Why?

Teachers have agreed, through collective bargaining, to have their
salaries paid in 26 equal installments, as per the clauses referenced
above. These 26 intervals of 14 days only account for 364 days,
resulting in a missing day each year and two days in a leap year.
These missing days eventually accumulate on the calendar, creat-
ing a year in which there would be 27 pay periods. Rather than
having a teacher’s salary divided into 27 equal pay periods in those
years, resulting in a net loss in bi-weekly pay of approximately
3.7 percent, it was considered better to negotiate an alternative.
The alternative was that the final pay period in August would be
eliminated and that each pay period for the subsequent school
year would be advanced one week earlier. This has resulted in the
situation where teachers actually begin receiving payment prior to
the first day of classes in some school years.

How Often?

In a regular 365 day year, the first pay period in September occurs
one day earlier each year. This means that it would normally
take seven years for the 27 pay period situation to repeat itself.
However, when we consider the impact of a leap year every four
years, it means that the cycle repeats itself every five or six years
depending on when the leap year occurs. The next time the cycle
will repeat itself will be August 2023.

Over the years teachers have repeatedly expressed concerns
about the inconvenience and hardship the three-week gap creates.
A committee was established following the signing of the 2012-16
collective agreement for the purpose of conducting a review of the
current method of payment for teachers and making recommen-
dations regarding possible ways of eliminating the three-week gap
in pay periods that occurs periodically for teachers. To date, these
efforts have not resulted in changes to the current provisions.

contact an Administrative Officer in Programs and Services with the NLTA.
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Packing/Moving Instructional Materials

Every year, some teachers are faced with moving from one classroom to another, whether due to school
closures and reconfigurations, or because of internal changes within their schools, such as a change in grade
level assignment or renovations, etc. The purpose of the following is to advise NLTA members regarding their
responsibilities in these circumstances.

Teachers can be to do the following during

e |dentify items to be packed and moved by other staff;
¢ Pack instructional materials in their classroom/work area.

Teachers
. Some teachers may choose to do
so, but this cannot be required.

As well, teachers cannot be required to move packed boxes, clean
classrooms or pack items that they are not physically able to lift/move safely.
It is important for teachers to be aware of this as a workplace injury or
accident could result in a teacher having to avail of Workers’ Compensation
benefits.

If a teacher feels they have been asked or directed to do something that

is unsafe, they should report this to their school Occupational Health and
Safety Committee, and contact an NLTA Administrative Officer in Programs
and Services for further advice and assistance.

Teachers are responsible for their own personal effects.

Teachers should not feel or allow themselves to be pressured to ensure
items are packed for shipment or storage if they have not been given
adequate time to do so. As always, the best response, if asked if packing
will be completed, is to say that you will do the best you can with the time
provided.

Any members who require further information or advice in such matters
should contact the NLTA.
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Teachers within two years of retirement eligibility should register for one of the NLTA’s five Pre-Retirement Seminars sched-
uled to be held in the fall of 2017 in Corner Brook, Grand Falls-Windsor, and three in St. John’s. These seminars are held in
accordance with Association policy as part of its overall program of pre-retirement counselling. Clause 18.12 of the Provincial
Collective Agreement and Clause 29.12 of the Labrador West Collective Agreement provide two days paid leave to attend these

seminars.

Information sessions will deal with topics such as the Teachers’ Pension Plan, Severance Pay, Employment Insurance,
NLTA Group Insurance, Financial and Estate Planning and the Canada Pension Plan. As well, time is available for individu-
al counselling of prospective retirees by the various consultants.

e Potential participants must register with the NLTA for a
particular seminar and apply to their Board office for leave.

 Only those teachers eligible to retire during or before June
2020 will be eligible to attend.

e Registration should be received at the NLTA Office at least
four weeks in advance to ensure approval of attendance.

e The Association reserves the right to refuse acceptance of
registration at any particular seminar if the registration
forms have not been received at the NLTA office in accor-
dance with Association policy.

e It is the responsibility of the individual participant to
make arrangements and pay for hotel accommodations,
should any be required. Please reference that you are
attending an NLTA function and the hotel should provide
a reduced rate which is available to the NLTA.

e Travel expenses shall be reimbursed in accordance with
the following provisions:

i) participants shall be reimbursed the lesser of travel by
private vehicle or public transportation to the seminar
closest to the place of residence. In the event that a
teacher requests and is accepted to attend a seminar
other than the closest seminar, the participant shall
only be reimbursed the amount applicable for travel to
the closest seminar.

ii) payment for private vehicle shall be at the rate which
is 15% of the average cost of self-serve regular gasoline
as determined on the first day of each fiscal quarter for
the return trip from residence to seminar site.

iii) travel via public conveyance shall be reimbursed for
ferry, taxi, or economy airfare; in the case of airfare, the
lesser of excursion (seat sale) or 80 percent of econ-
omy airfare will be paid, where excursion (seat sale)
fares can be arranged. Receipts shall be required for all
reimbursement.

iv) no expenses will be paid to participants living or
teaching in the community where the seminar is held.

v) a partner is welcome to accompany the participating
teacher to the pre-retirement seminar, but no expenses
will be covered.

e All other expenses, such as meals, accommodation and
child care, are the responsibility of the participating teacher.

¢ Expenses will be provided for one pre-retirement seminar
only and a teacher participant shall be permitted to attend
one seminar only. (Notwithstanding this, a teacher may
attend a second seminar as a partner.)

e Teachers must attend the seminar location closest to their
place of residence, except in cases where the mode, cost or
availability of transportation necessitates otherwise.

¢ Directors, Assistant Directors, Senior Education Officers
and partners, are welcome to attend one pre-retirement
seminar, but no expenses will be paid in accordance with
this policy.

Given the large number of teachers eligible to retire, we
reserve the right to limit the number of people who will be
granted access, depending on the physical facilities available
at each site. Consequently, it is imperative that teachers plan
ahead and register early in the event that registrations have
to be taken on a first-come, first-served basis.

NOTE: The full text of the NLTA Policy on Pre-Retirement Seminars and the registration form can also be found on the NLTA web-
site (www.nlta.nl.ca). Go to Programs and Services and then Pre-Retirement Seminars. The NLTA policy will also be mailed to teach-
ers with confirmation of registration.
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2017 PRE-RETIREMENT SEMINAR

Postal Code

Home Telephone

Social Insurance Number*

Please check which session you will be attending:

L] Oct. 19-20 — Mt. Peyton Hotel, Grand Falls-Windsor
[] Oct. 26-27 — Hampton Inn & Suites, St. John’s

[] Nov. 2-3 — Hampton Inn & Suites, St. John’s

[] Nov. 16-17 — Greenwood Inn & Suites, Corner Brook
[] Dec. 7-8 — Hampton Inn & Suites, St. John’s

Will your partner be attending? [] Yes [] No

School Name

* By providing your SIN you are authorizing the NLTA to
request your pension information from the NL Department
of Finance. This information will be used for NLTA internal
purposes only.

Name of partner (if attending)

Earliest eligibility date for pension

Have you attended a previous pre-retirement seminar?

[]Yes [ No

Note: e Teachers within two years of retirement (on or

before June 2020) are eligible to attend.
o All participants must pre-register.
* You will receive confirmation prior to seminar.

* Travel costs will be paid according to policy
and only to the nearest seminar.

* Teachers are advised to bring a calculator.

Please submit registration form to:

Melanie Jaster

Newfoundland and Labrador Teachers’ Association
3 Kenmount Road, St. John’s, NL A1B 1W1

Fax: 709-726-4302; 1-877-711-6582 (toll free)

or submit online at www.nlta.nl.ca. Go to “Forms”.

NOTE: As space is limited, registrations will be taken on a first-come, first-served basis.

FOR NLTA OFFICE USE ONLY

Date Received

Confirmation Sent

Information Package Sent
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Employment Insurance

What You Need to Know from
the Past Two Federal Budgets

by IAN CREWE

P 1 any teachers avail of employment insur-

ance benefits at some point in their careers.

Both the 2016 and 2017 Federal Budgets
proposed a number of important changes to the
Employment Insurance program. Given the potential
importance to teachers of some changes, teachers
should ensure that they follow the progress of these
matters carefully. The Association will provide fur-
ther information to members as it becomes available.

Duration of Benefits for Teachers on Parental
Leave — In the 2017 Federal Budget, it was
announced that parental leave and benefits would be
extended from 12 months to 18 months. It is impor-
tant to note that the rate for those who select this
option would be reduced from 55% (over 12 months)
to 33% (over 18 months). It is also important to note
that the current Collective Bargaining Agreement
(Article 17: Maternity/Adoption/Parental Leave) has
not yet been modified to reflect the changes that have
been made federally when it comes to seniority accru-
al and leave time from the District. Teachers consid-
ering the 18 month option and who are wondering
about how these items may affect them are encour-
aged to contact an administrative officer at the NLTA.

Qualifying Hours — Prior to the summer of 2016, new
entrants and re-entrants to the labour market were
required to accumulate at least 910 hours of insurable
employment before being eligible for EI regular ben-
efits. Budget 2016 amended the rules to eliminate the
higher EI eligibility requirements that restrict access
for new entrants and re-entrants to the labour market.
With these changes, new entrants and re-entrants
now have to meet the same eligibility requirements as
other claimants in the region where they live, instead
of a higher standard. In Newfoundland and Labrador,
depending on where a teacher resides, they would cur-
rently be required to have worked between 420 and
595 hours (53 and 75 teaching days) to qualify.

Waiting Period — Effective January 2017, the wait
period required to start receiving benefits was
reduced from 2 weeks to 1 week. It is important to
note that while the wait period decreased, the num-
ber of weeks of benefits did not increase and would
essentially mean that benefits would likely expire a
week earlier than they previously would have.

Working While on Claim — Under the Working
While on Claim pilot project, claimants can keep
50 cents of their EI benefits for every dollar they
earn, up to a maximum of 90 per cent of the weekly
insurable earnings used to calculate their EI ben-
efit amount. Budget 2016 proposed extension of this
pilot project until August 2018. As well, in certain
circumstances, claimants will be able to have the
rules of an earlier pilot (introduced in 2005) applied
to their claims.

Job Search Requirements — In 2012, changes were
made to the EI program to specify the type of jobs that
unemployed workers are expected to search for and
accept. For some claimants, this has meant having
to accept work at lower rates of pay and with longer
commuting times. Budget 2016 proposed to reverse
those changes that strictly define the job search
responsibilities of unemployed workers; however,
claimants will still need to conduct job search activi-
ties and accept suitable employment while on EL

Teachers who have questions regarding the
Employment Insurance Program, or who wish
to challenge a decision relating to Employment
Insurance, are encouraged to contact an NLTA
Administrative Officer (Programs and Services)
for advice. The NLTA will represent a teacher at
the appeal if the case is valid in the opinion of the
Association.
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Can Teachers Collect
EI Benefits During
Summer Holidays?

he end of another school year will soon be upon
us. At that time of year the following ques-

tion often arises: Can teachers collect Employment
Insurance (EI) benefits during the summer holidays?
The Employment Insurance Regulations state that,
in general, teachers are not eligible to receive EI ben-
efits during the “non-teaching periods” (Christmas,
Easter break, July and August) unless they fall within
one of three exceptions, which are:
1. if the teachers contract of employment for teach-

ing has terminated,
2. if the teacher was working on a casual or substi-

tute basis; or
3. if the teacher qualifies for EI benefits on the basis of

employment in an occupation other than teaching.

Since they have no termination of contract, teach-
ers in permanent positions are not eligible to collect
regular EI benefits when school is not in session
(unless they have sufficient insurable hours from
employment other than teaching). Substitute teachers
would generally qualify under the second exception.

Replacement or term contract teachers may be
eligible for EI during the summer in certain circum-
stances. This issue has been the subject of many EI
appeals over the years and was ultimately brought
to the Federal Court of Appeal by the NLTA in a
case that was heard in June of 2002. The case in
question involved a teacher who had been hired
in a replacement position for the 1998-99 school
year. Just before the last day of school, the teacher
accepted another full-year term contract for 1999-
2000. The teacher applied for, but was denied EI
benefits for July and August of 1999. His appeal
to the Board of Referees was successful but the EI
Commission appealed to the Umpire and the deci-
sion was reversed. The Federal Court of Appeal
upheld the Umpire’s decision. This issue is not
unique to Newfoundland and Labrador and a num-
ber of similar cases from Alberta resulted in a similar
decision from the Federal Court of Appeal.

The Federal Court of Appeal decisions are legal
precedents and the application of these decisions has
had the following impact: teachers who finish a term

contract at the end of a school year may be eligible
for EI regular benefits during the summer, but their
entitlement ends as soon as they accept a position
(term or permanent) for the following school year.
For example, a teacher who has a term contract for
the 2016-17 school year applies for EI benefits at the
end of June. On August 1, she is offered and accepts
another term contract for the 2017-18 school year.
This teacher would therefore only be eligible for
EI benefits for the month of July as she would be
disqualified as of the date of acceptance of the new
contract. It is the teacher’s responsibility to advise
Service Canada once she has a new contract — failure
to do so may result in an overpayment of benefits for
which Service Canada can seek reimbursement. It
is also prudent for substitute teachers with replace-
ment contracts in the previous school year to advise
Service Canada of contracts starting in September.

Of course, like other employees, teachers must
meet the normal eligibility requirements in order to
receive regular EI benefits: they must have the nec-
essary insurable hours of employment and must be
available for work. Teachers in receipt of regular EI
benefits must be able to demonstrate that they are
ready, willing and able to work and are conducting
an active job search. Those who restrict their job
search to teaching positions only during the summer,
when such work is not available, may be disqualified
and/ or have to repay benefits received.

In addition to regular EI benefits (those available
to someone who is unemployed), there are also four
categories of special benefits: sickness, compassion-
ate care, parents of critically ill children, maternity
and parental. There are separate eligibility require-
ments for special benefits and teachers would not
normally be eligible for sickness benefits during the
non-teaching periods. However, teachers may be able
to claim maternity, parental, compassionate care or
parents of critically ill children benefits during the
summer months, as well as the Christmas and Easter
breaks.

Services at the NLTA, icrewe@nlta.nl.ca
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Curriculum Reform

—the BCG Story

by DARRIN PIKE

he education system in British Columbia
has been in the news recently and there have
been concerns about how collective bargain-
ing and other education issues have unfolded in
that province; however, this past September a new
curriculum for K-9 came into full implementation.
The changes reflect the technology-rich world we
live in today and places an enhanced focus on the
development of 21st Century Learning Skills, deep
understanding and application of knowledge. The
curriculum redesign allows for greater flexibility for
teachers and more time for students to explore things
that interest them. At its core is a strong focus on
literacy (reading and writing) and numeracy which
is similar to the focus of schools in Newfoundland
and Labrador. This has been complemented by what
British Columbia calls their core competencies —
communication, thinking and personal and social
competency. Core competencies are sets of intellectual,
personal, and social and emotional proficiencies that
all students need to develop in order to engage in deep
learning and life-long learning.
What is different about their curriculum redesign
may not be evident until you delve deeper.

The curriculum design has a foundation based on
what they call a Concept-based, Competency-driven
Curriculum. Put another way, it is a focus on the big
ideas and concepts. The Competency-driven part
centres on developing the skills for deeper, more
transferable learning. This is really important as it
focuses teachers on the critical core concepts that
promote deeper learning, flexible approaches and
student exploration. Real life problems and project-
based activities to actively engage students are key
elements to the redesigned curriculum.

The curriculum is based on a “Know-Do-
Understand” model. Three elements, the Content
(Know), Curricular Competencies (Do), and Big
Ideas (Understand) all work together to support
deeper learning. The “Know” details the content
students will know, the “Do” are the skills students
need to acquire, and the “Understand” are the con-
cepts which are the essential generalizations and
principles, and the key concepts important in an area
of learning. It clearly focuses the curriculum on the
concepts and skills that will best position students
for success in the future. Many teachers in our prov-
ince have been able to do this within our current
curriculum but reported conflict to cover the content
outcomes. BC’s model seems to support everyone
(students, parents, and teachers) to understand what
is most important; to ensure students have deep
understanding of the key concepts, have gained the
essential learning skills and know the base of con-
tent. It ensures the content does not overwhelm the
instructional time because the most important learn-
ings remain most important. Deep understanding of
fundamental concepts and learning skills dominate
and there is time for students and teachers to explore
passions in creative and engaging ways.

Jim Iker, president, BC Teachers’ Federation, says,
“The BCTF has been very supportive of the collab-
orative process involved in developing B.C.s new
curriculum and we are very proud of the hard work
more than 100 of our members put into the rede-
sign teams. The new curricula are streamlined and
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flexible — qualities teachers will appreciate — while
remaining rigorous and engaging for students.”

The B.C. support plan included:

* learning sessions for teachers at the provincial and
local levels

e webinars, videos and district-level teams in place
so teachers can learn first-hand what is working in
the classroom

e extra time set aside throughout the three years so
districts and teacher associations can collaborate
on training for teachers

e dedication of two existing professional days to the
new curriculum in 2016-17 and 2017-18.

As our province begins a process with the
Premier’s Task Force on Improving Educational
Outcomes, the BC model is certainly worth looking
at to see what lessons can be learned. It is essential
to determine what outcomes (learnings) are the key
concepts and competency skills needed for 21st
Century learners. Resisting the temptations to create
an extensive list of content outcomes was the key to
redesign in British Columbia, along with a strong
partnership with teachers in the development of the
new curriculum and establishing a significant profes-
sional development plan.

Darrin Pike is an Administrative Officer in Programs and
Services with the NLTA, dpike@nlta.nl.ca

References

e curriculum.gov.bc.ca/curriculum-info
e curriculum.gov.be.ca/curriculum-updates

¢ www.timescolonist.com/news/local/b-c-schools-
to-test-new-curriculum-thisfal-full-rollout-next-

year-1.2047586

* news.gov.bc.ca/

releases/2015EDUC0063-001605
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Understanding and
Overcoming Fear

by JUDY BERANGER

ften people mistakenly believe that unpleas-
O ant emotional states such as fear and anxiety
“just happen to me” and that we have little or

no control over their presence, intensity or duration. A
more accurate depiction is that how I choose to think
about my fear largely determines how much of my
emotional resources it consumes. Choosing to focus
on worry and repeated, negative thinking can escalate
fear and anxiety to new heights, potentially with dev-
astating results. It can further create unclear reasoning
and induce a fight or flight response. Caught up in
fear-based thinking, we are more likely to lash out at
others. How can learning about fear help us under-
stand and come to grips with our own fears? What
strategies can help us to tame our fears and allow us to
make the most out of our personal resources?

Expressions of fear arise from endless situations:

e | know my administrator has a problem with me.
Every time I am around her I feel afraid and break out
in a sweat. I don’t send her good vibes and she doesn’t
send me good vibes either.

e [ am sick and tired of being the only one who ends up
caring for our parents. My other siblings say I am a
teacher and have more time than they do. I fear I will
say something to them that I will regret.

e [ was shocked to find out my partner was seeing some-
one for over a year. We are getting help now but I am
too afraid to trust him again.

e A student swore at me and threatened me last year.
still go in fear and panic mode when I see her:

Fear is defined as the emotional response to dan-
ger, whether imagined or real, and the subsequent
biological or physical responses that can result. What
underscores fear in all its permutations is the feeling
that we won't be all right. We can lessen these feel-
ings by understanding our biological reactions, learn-
ing how to minimize them, and even retrain them.
Larry Dossey, author of One Mind, says that “nature
has endowed us with healthy fears — e.g., the lion in
the bush (fight or flight) — but most fears in modern
life are unhealthy, often destructive and prevent us
from achieving our greatest potential.”

Our temperament, family culture and life experi-
ences all influence how we create, interpret and pro-
cess our fears. Psychiatrist Mark Goulston says that
self-defeating behaviors occur when we fail to learn
the lessons that life tries to teach us. Self-defeating
actions are coping mechanisms that begin as an
attempt to make ourselves feel better and often have
their roots in childhood experience. Experts suggest
that as few as two life shocks in succession can pro-
pel us into a life of fear. The first shock destroys our
sense of safety and trustworthiness/loyalty while the
second imprints a “this might happen again” attitude.
If unchecked or unchallenged by reason, we may
adopt fear-based language that can grow stronger.
Without appropriate help, the debilitating impact on
our body and soul can be worse than what had first
happened to us! Goulston believes we can change
these actions from self-defeating to life-enhancing.
Difficult though it may be, we can change the internal
conversations from self-defeating to life-enhancing.

Types of Fear
Intense fear that is out of proportion to the danger
that it may cause, is called a phobia. The literature
suggests phobias affect about ten percent of adults.
Cell biologist Bruce Lipton tells us chronic fears that
result in stress can undermine health and lead to dis-
ease and death. M.D. Lissa Rankin says that stress is
fear, anxiety, and worry dressed up in more socially
acceptable clothing. Rankin says that “80 percent of
visits to the doctor are believed to be stress related.”
Phobias include: agoraphobia (fear of crowds, open
spaces, and travel); social phobia (fear of humiliation
and embarrassment); nostophobia (fear of a specific
illness, fear of death); common like phobias (animals,
insects, heights, airplanes, enclosure, germs, open or
closed spaces). Martin Seligman suggests close to one-
half of phobia cases begin with a traumatic incident in
childhood while others appear to emerge unexpect-
edly and without explanation in adolescence or early
adulthood. Fear can be helpful as a natural response
to danger, but when self-created such as the fear of
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failure or rejection, of being out of control, being dif-
ferent or being lonely can cause havoc on our body.
You may fear love because you fear being rejected; fear
sharing your thoughts or feelings in case you appear
wrong; and fear trusting because you are dominated
by self-doubt and insecurity.

What to do...strategies for harnessing your fear
There are numerous strategies aimed at calming our
system by encouraging endorphins to take over from
a body releasing fear-inducing hormone like cortisol.
They include:
e Literally working your fear, gain an understanding
of its origins and impact on your life. Taking on
fear in this way will stimulate commitment to this
task and allow you to make healthier choices based
on your growing wisdom.
Focus on your breathing. Breathing calms the sym-
pathetic nervous system, our “fight-flight” response
and oxygenates the brain. Perceived threats such
as non-appreciative bosses, students, parents,
colleagues and others who act disrespectful or
belligerent can mean that we don’t burn off the
flight-fight response. Instead, the stress chemicals
and hormones in our body become elevated and
persistently present. Physical signs of this include a
tight neck, bunched-up shoulders, shallow breath-
ing, a tight chest, and a tension headache.
Do physical movements to raise the release of endor-
phins and overall confidence. Clean your living
spaces, run/walk, yoga, meditation, tai chi, stretch-
ing will all work. This uses the adrenaline energy,
and helps with calming emotions while reducing the
amount of toxins building up in muscles.
Commit to a growth mindset. Think about what
worked to move from a traumatic incident in the past.
Repeat what worked while adding new strategies.
Imagine the best scenarios. Monitor worry — chron-
ic worriers tend to misuse their imaginations to the
extent that upcoming events feel like catastrophes
waiting to happen.
Monitor emotions, what pushes our buttons, how
we act and react to others, evaluate whether we
want to adjust the behavior. An emotional trigger
could be as simple/complex as hearing the wind on
a rainy night — finding it “creepy” as it triggers bad
memories.
Use “the thinking brain” by scaling our fear from
1-10 with 10 being most horrific to 1 being totally
relaxed. This will dilute the emotion and begin to
calm you down.
e Learn to reduce conflict by naming and managing
it. Find constructive ways to cope while gently
asserting yourself.

e Visualize — imagine seeing yourself in a situation
you were dreading. See yourself being calm, com-
posed, cool, and comfortable and things going well.
Practicing this starts to recondition your mind to feel
calmer while giving you the energy to act confident.

e Increase your intake of foods that are high in tryp-
tophan such as bananas, nuts, sesame seeds, soy,
oats, cheese, and natural peanut butter. Tryptophan
helps boost your brain’s calm mood.

e Consider your diet and drink plenty of water. Sugar
and caffeine are culprits in fueling your flight or
fight responses.

e Progressive Muscle Relaxation — the body responds
to fear by tightening muscles to prepare you to run.
This tension can cause muscle aches, fatigue and
headaches — progressive muscle relaxation helps
relieve the muscle tension. In a comfortable posi-
tion, sitting or lying down, take a few deep breaths
while letting your body go as limp as possible.
Begin by tightening the muscles in your toes... hold
to a count of ten... then relax. Enjoy the relief of
tension melting. Do the same by flexing your foot
muscles, and move slowly through your entire
body: calves, legs, stomach, back, neck, jaw, face,
contracting and releasing each area.

e Studies have shown that emotion is contagious. Be
mindful of what you are letting rub off on you.

* Have a relaxing bath or shower — physical warmth
is very soothing and helps relieve stress.

* Joyce Schwarz suggests the GRABS formula: show
gratitude, release judgements, acknowledge prog-
ress, ask for guidance, believe in your possibilities
and share your bounty.

* Move from being reflexive and impulsive to reflec-
tive and thoughtful. Grow awareness to every part
of your body.

A teacher recently told me that facing her fear has
allowed her to act from inner wisdom rather than
acting from protection only. Our thoughts, beliefs,
personalities and attitudes have a profound influence
on the maintenance of fear and anxiety. As author
Katherine Paterson once said, “To fear is one thing.
To let fear grab you by the tail and swing you around
is another.” Author Max Lucado reminds us that fear
will always knock at our door, just don’t invite it in
for dinner and for heaven’s sake, don’t offer it a bed
for the night!

Judy Beranger is a Coordinator with the Employee
Assistance Program for Teachers. For confidential assis-
tance contact Judy (ext. 265), jmberanger@nlta.nl.ca or
Gail Carroll (ext. 242), gmcarroll@nlta.nl.ca.
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Kristy Boland

John Walsh

NL Teachers Receive Prime Minister’s
Award for Teaching Fxcellence 2016-17

wo teachers from Newfoundland and
I Labrador have been recognized by the Prime
Minister’s Awards for Teaching Excellence.
Kristy Boland, a Math, Physics, Chemistry, and
Social Studies teacher at Belanger Memorial School
in Doyles and John Walsh, a Science and Biology
teacher at Waterford Valley High School in St. John’s
each have been awarded a Prime Minister’s Award
Certificate of Achievement.

Kristy Boland

Fun educational opportunities define Kristy’s
approach. She uses humor, music and new trends to
engage students and pique their interest in even the
most abstract ideas. Kristy demonstrates first-hand
the importance of believing in yourself and respects
each and every student’s voice.

Kristy organizes, celebrates and engages all of her
students in Mole Day celebrations. Activities include
pledging allegiance to the Mole, competitive games,
Molympics, special foods, crafts, technology chal-
lenges and much more.

Based on her high rates of student achievement
scores, Kristy’s innovative teaching strategies have
been filmed by the Department of Education for cir-
culation throughout the province.

Kristy initiated, organized and moderated the
schools first Remotely Operated Vehicle (ROV) and
Lego League clubs — she even had a huge fish tank
delivered to the school to test the ROV underwater.

Kristy does so many great things for our students that
it is hard to focus on just a few. She does it because she
wants to, not because it’s an obligation. Students appre-
ciate her; parents love her and teachers are grateful to
have her on staff. (Colleague)

John Walsh

Hands on is the way learning usually goes down in
John’s classroom. But he also believes that teaching
students how to study a subject once they have the
content to study is vitally important to success. As his
school’s go-to technology wiz, John provides countless
resources to students and colleagues alike — always
working to make learning accessible and inclusive.

John initiated the school’s Vegetable Garden
Program — recruiting students, clearing land and
helping plant and maintain beds. The harvested pro-
duce is later donated to the school’s Soup Kitchen
Program.

Building on the garden program’s success, John
also initiated a composting program that involves
both academics and pervasive needs classes. Material
for the compost bin comes from the Soup Kitchen
Program and is later used as fertilizer in the vegetable
gardens.

John regularly reaches out to the broader com-
munity to bring context to his lessons. He has
invited speakers from the Conservation Corps of
Newfoundland and Labrador, partnering with the
Canadian Space Agency on their Neutrino Detection
Project and Tomatosphere program.

John Walsh is a brilliant educator who is dedicated to
school improvement. He works tirelessly to ensure that
all students and staff are able to access the technologies
needed to enhance our lessons and to make the school
function smoothly. (Colleague)

The Prime Minister’s Awards for Teaching
Excellence honour outstanding and innovative ele-
mentary and secondary school teachers in all disci-
plines for their remarkable educational achievements
and for their commitment to preparing their students
for a digital and innovation-based economy.

The Certificate of Achievement award includes
a cash prize of $1,000 that may be used for profes-
sional development, equipment, resource materials,
website development, teaching aids or other tools
that improve teaching and student learning. Each
recipient receives a pin, as well as a letter and a cer-
tificate signed by the Prime Minister.
Information for this article was provided by the
Government of Canada.
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Witnessing History m the Making

by BEVERLEY PARK

here are times in one’s life when there is a

| sense of having lived through or witnessed

history in the making. Depending on your

age you will relate to some or all of those: the assas-

sination of John E Kennedy, 9-11 and the planes

flying into New York’s twin towers, the shootings on

Canada’s Parliament Hill. Sadly, all of these examples

are violent political actions meant to challenge or
weaken democracy. Sadly, I can remember them all.

However, most recently, on March 8, 2017,
International Women’s Day, with an NLTA colleague,
a member of Provincial Executive, Jeanne Williams,
I was witness to an event which has the potential
to strengthen democracy in Canada. The Canadian
Teachers’ Federation partnered with EQUAL VOICE,
an organization dedicated to having greater (equal)
representation of women in government, to spon-
sor “Daughters of the Vote”. This initiative brought
338 young women, aged 18-23, to Ottawa. Each
of them represented one of the federal ridings of
our Canadian Parliament, the House of Commons.
Following a series of meetings with politicians and
senior government officials over a two-day period
came the culminating event where each of the young
women took her seat in the riding she
represented in the House of Commons.

The “daughters” proved to be knowl-
edgeable and articulate as they talked
about the issues faced by Canadians from
every region of the country. Some chose
to highlight generic issues such as elec-
tion reform. Others, for example, Lianna
Rice, a young Inuk woman from the
Labrador riding, spoke of their person-
al experience. For Ms. Rice, her all-too
familiarity with suicide and the lack of
mental health resources in her commu-
nity gave her a strong voice which she
used with great passion in advocating for
much-needed government intervention
and support in that area.

The House that day was addressed by
the Honorable Kim Campbell, Canada’s
first female Prime Minister, along with
current leaders of all elected political par-

ties, including Prime Minister Trudeau. While their
star power and their messages obviously garnered
much attention, those who shone even brighter were
the young women seated in the House as they spoke
out, challenged, advocated, pled for their causes, our
causes.

I witnessed this from the gallery along with other
teachers from across the country who had been
selected by CTF to help facilitate the preliminary
events.

I was proud to be a Canadian, proud to be a
teacher, proud to be a woman. As was said frequently
during the event, the future of our country is promis-
ing. The daughters’ voices have been heard. I firmly
believe that in the years to come when more women,
more young people take their rightful place in that
House as elected members, we will look back on
March 8, 2017 as a day in history, a turning point. I
was proud and privileged to be there.

Beverley Park is Semor Admmlstratlve Officer in Programs
and Services at the NLTA, bpark@nlta.nl.ca

Young women, representing every federal riding in the country, stand in the House of Commons in Ottawa during "Daughters of the Vote™
during International Women's Day on March 8, 2017.
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Using Apps as Visual Tools

by KENDRA LANE

ost of us are becoming more comfortable

with our smart devices and better under-

standing the new reality: there truly is an
app for everything! Even if you narrow a search
to apps that can help those with Autism Spectrum
Disorder (ASD), hundreds of options are presented.
Some of the most popular apps involve those focused
on communication tools, schedules, reward tracking,
sensory stimulation, self-regulation, and social story
creation. In this article, T will highlight just a few
basic, easy-to-use apps that families and profession-
als find helpful with daily learning of those on the
spectrum.

There are several considerations before deciding
to use a tablet or other technological device to assist
student structure and learning. Many children, even
the very young, have had exposure to tablets and
technology and, for students on the spectrum, we
may be disrupting previously established routines and
expectations around the use of a device. While this is
not prohibitive, it is very important to consider the
individual student and that any change in expectation
may take some time and strategizing to convert from
leisure activity to learning tool. For some students,
the fact that there is an established, positive associa-
tion with the device will make the introduction easier
but for others it may, in fact, make it harder. Most
apps are catchy, interactive, and fun to use by design,
which assists in the ease of their introduction.

Another consideration is the student’s ability to
interact with the device. While most students are
familiar with touch screen technology, it still may be
new to some, and a general cause and effect under-
standing of tapping and swiping is required for many
of the interactive apps. Some great introductory apps
to build understanding of interactivity with a touch
screen include Pocket Pond, Finger Painting with
Sounds, Sea Creatures, Heat Pad, and Bubble Popper.
However, not all apps require students’ interaction;
some can be used simply as a visual tool for support
and information.

The following tools are used in diverse ways to
support students on the spectrum. Here I highlight
app versions of each, allowing you to explore ways of
implementing these strategies.

Visual Schedules

We provide visual schedules to help students with
autism handle the stress of transition and change
throughout their day. The importance of an indi-
vidualized and/or easily accessed schedule is related
to its role as a stress reduction tool when transitions
involve a shift in attention, expectations, social and
physical environment, etc. A schedule is a tool that
teaches flexibility and should never create addi-
tional stress for a student. If it does create stress, the
schedule should be re-evaluated in terms of the type,
format, style, length, and motivational impact for the
individual student and his/her needs.

Check out the First Then Schedule HD and
Choiceworks Calendar apps for students who need
pictures in their schedules. These apps can be per-
sonalized through several features and provide ways
for students to make choices, have control over parts
of their schedule and check off completed tasks, all of
which can be very motivating for student use.

Visual Representations of Time

Another popular tool in supporting students on the
spectrum is a visual timer. Individuals on the spec-
trum can have difficulty with the concept of time,
including pacing themselves; anticipating or avoiding
transition; and staying on task. One of the simplest
ways to help students overcome these challenges is
to provide a visual representation of the time required
on or before a specific task. I recommend explor-
ing Children’s Countdown and Time Timer apps as
great tools to do this. The first allows the placement
of a picture “behind” the timer so that it gradually
becomes more visible and relates the timer directly to
what is coming next while the latter is more like the
classic timer devices.

Social Stories

Many students on the spectrum benefit from story-
based interventions, where expectations or sequences
of events are presented visually in the form of a
story. They aim to increase understanding of events,
particularly those which may be novel, confusing,
or stressful to a student. The most popular story-
based intervention is Social Stories™ and for more
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information about creating a Social Story please visit
www.carolgraysocialstories.com.

There are many apps designed to facilitate the
creation of social stories but Pictello is highly recom-
mended by families and professionals. This app is
easy to use and personalize with your own pictures,
audio recording, text to speech, and word-by-word
text highlighting.

One of the main advantages of finding digital
tools like the ones listed above is the consistency and
predictability provided for students on the spectrum.
Teachers, therapists, adults, peers, and family mem-
bers communicate expectations and instructions dif-
ferently and this can be one of the most challenging
aspects of the educational environment for our stu-
dents. When a tool can be used consistently in dif-
ferent classrooms, subjects, locations, and even with
homework, additional stress is removed and students
may put more of their energy towards the task at
hand. Please explore many of the apps targeted at
the needs of students on the spectrum and share the
ones you find effective with your colleagues! We all
continue to learn alongside our students each day.

To learn more about supporting students with
ASD in the classroom, become a member of Autism
Society, NL and/or join its mailing list by visiting
the website. Join ASNL and the Geneva Centre
Training Institute on Monday, November 6, 2017
for A Running Start to Success: Essential Teaching
Strategies for Individuals with Autism. This workshop
will cover the unique learning styles of individuals
with ASD, functional skill building, using structure
to enhance learning, teaching choice-making skills,
communication strategies, social scripts, relaxation
strategies, and self-management techniques. For
more information and registration details, please visit
www.autism.nf.net or contact info@autism.nf.net.
Kendra Lane is Manager, Programs & Services, with
the Autism Society, NL. She is a certified TEACCH
Practitioner and is completing her graduate work in
providing training and education around Autism Spectrum
Disorders. Kendra can be contacted at 709-722-2803 or
klane@autism.nf.net.

A Running Start to Success:

Essential Teaching Strategies for
Individuals with Autism

at Holiday Inn, St. John's
Monday, November 6, 2017

Learn about:
e Teaching strategies essential for individuals with
Autism Spectrum Disorder (ASD);
* How to implement them in different environments.

This workshop will include:
e understanding the unique learning styles of
individuals with ASD;
e functional skill building;
e using structure to enhance learning;
» teaching choice-making skills;
e communication strategies;
* social scripts;
* relaxation strategies, and
eself-management techniques.

BROUGHT TO YOU BY

VISIT www.autism.nf.net for more info

CONTACT info@autism.nf.net or 722-2803
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Figure 1

Mobile Devices —

Friend or Foe?

by PATRICK WELLS, RENEE BOYCE, LISA GREGORY,

JEFF LOCKE, SANDY HALLERAN & MATTHEW WOODLAND

any teachers in our technologically con-
‘ \ / | trolled world report that mobile phones are
an educational problem. Mobile devices
(MDs) are changing our students, our schools,
and our society. The National Science Teachers
Association (NSTA) refers to MDs as “disruptive
technologies”, and many educators experience man-
agement issues associated with the divided attention
caused by MDs. Teacher frustrations are understand-
able. The MD companies, driven by profits, are doing
their best to condition users to use their engaging
apps in every spare moment; texting, gaming, and
social media are the biggest culprits.

The good news is that teachers can also engage the
students and exploit MDs for research and data col-
lection. Our group, the Science 1206 teachers of Holy
Spirit High School, wanted our students to experience
this higher level engagement and investigated the use
of MDs for science activities. We believe, as construc-
tivists, that collecting data while experiencing natural
phenomenon has great value for students learning
science. As a professional learning community, we
investigated MDs and apps used to collect data.

Vernier LabQuest 2

Our research group examined how new Vernier
products connect with MDs. Our school possesses
Vernier data collection probe ware and our depart-
ment invested in the new LabQuest2 (LQ2). The
LQ2 is a wireless MD which connects to the major-
ity of existing probes found in NLESD schools
(Merlan Scientific Ltd. — www.merlan.ca/vernier).
Continued innovations by Vernier, such as Vernier
Go Wireless® sensors, allow students to collect data
using any wireless MD.

Ruben Puentedura developed a model to evaluate
the use of MDs (a video link is found in the reference
section). The SAMR model qualifies how student MD
use can reach various levels within Bloom’s Taxonomy
(Figure 1). This model was quite useful in the determi-
nation of the effectiveness of the LQ2 as an MD.

The Project

The first stage of the project was teacher profes-
sional development (PD). Three sessions were used to
develop teacher LQ2 proficiency. Next, as experienced
users, our group collaborated to develop new activities
that would address Science 1206 outcomes. Over the
course of the research period the teachers of the project
developed eight different activities (available on Google
Drive). They also wrote guided reflections which
included an examination of their pedagogical goals,
assessed the use of the LQ2 during activities, and quali-
fication of the importance of activities within science
teaching. For the present, we will review the enhance-
ment offered by the LQ2 and address the importance of
activities conducted while teaching science.

Using MDs and the LQ2

One theme which arose from the teacher reflections
was the quality of the engagement offered by the
LQ2. This device is itself an MD, with a touch screen
and wireless capabilities, and allowed users to collect
high-quality data within the lab setting. The LQ2 also
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communicated with student MDs enabling them to
initiate data collection and conduct data analysis.
Students would change their investigations in real
time, sampling rates, units, and even probes, depend-
ing on the data collection needs of the experiment.
The analysis capabilities of the LQ2 allows for easy
export of datasets to Google Drive and reduces the
need for paper, ticker tapes, and crowding around a
computer monitor. Many of the lab applications of
the LQ2 were determined to be “Redefinition” by the
SAMR model, and as a result, the learning reached
the highest levels of Bloom’s Taxonomy.

Teachers recognized the LQ?2 as a vital component
to interactive labs and activities in Science 1206.
Our modified investigations act as student inquiry
frameworks for determining water quality, the accel-
eration due to gravity, and albedo of different colours.
Student inquiry increases student engagement, moti-
vation, and promotes collaborative group work (for
more details read Banchi & Bell, 2008, static.nsta.
org/files/sc0810_26.pdf). Students reviewed collected
LQ2 data on their MDs and built their scientific
knowledge based on their experiences. When stu-
dents would modify or create procedures, they dem-
onstrated creating and evaluating, the highest levels
of Bloom’s Taxonomy.

New Directions

To learn about Vernier, visit the Merlan site, start
browsing and watching the videos that review these
products. We believe LQ2 and Vernier technology
use, in a student inquiry model, is a positive use of
MDs, beneficial to all stakeholders involved with sci-
ence investigations.

We acknowledge the support of Holy Spirit High
School, the NLESD, and the NLTA Centennial Fund
for supporting this teacher research.

Patrick Wells is Science Department Head at Holy Spirit
High School in Conception Bay South. Renee Boyce, Lisa
Gregory, Jeff Locke, Sandy Halleran and Matthew Woodland
are teachers in the Science Department at Holy Spirit High.
This article is a summary of the research conducted by the
Science 1206 teachers of Holy Spirit High as part of the
Centennial Fund grant.

References

¢ Video Introduction to the SAMR Model
www.commonsensemedia.org/videos/introduc-
tion-to-the-samr-model

e Banchi, H., & Bell, R. (2008). The many levels
of inquiry. Science and Children, 46(2),26-29.
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MUSIC SPECIAL INTEREST COUNCIL RESONATE 2017
October 27, 2017

Holiday Inn, St. John’s. More information to follow.

TESIC BGM 2017
November 16-17, 2017

Holiday Inn, St. John’s. The theme for TESIC's BGM 2017 will
be G Suite for Education with the majority of slated sessions to
focus on its practical use in the NL classroom. The event will offer
professional learning for both beginner and advanced users, from
checking your mail to scripting Google Webapps. Look for more
information in the coming months.

CANADIAN ASSOCIATION OF PRINCIPALS (CAP)

2018 CONFERENCE

May 15-18, 2018

Delta Hotel, St. John’s. The NLTA School Administrators’ Council
is hosting CAP 2018. Theme: Navigating Uncharted Waters:
Keeping An Even Keel. Further information: www.capnl2018.ca
or @CAPNL2018.

Dates to Remember

June 2017

June 9-10 NLTA Provincial Executive Meeting

June 15  Deadline: Notice by Board of acceptance/rejection of
Deferred Salary Leave requests

June 15  Deadline: PD Fund applications

July 2017
July 31 Deadline: NLTA Scholarship Applications

Summer Hours
/ ,
=

ne 27 - September 1

oD

Aseries of School Representative Seminars will take place
in October/November 2017. Nine groupings of branches
have been arranged and three seminars are offered each

fall on a rotating basis. Schools will have the opportunity

for representatives to attend every three years. School
Representatives will receive specific information directly from
the NLTA office.

Coming in Fall 2017

October 20-21, 2017 — Albatross Hotel, Gander
Branches Attending: Fogo Island, Ganova, Hamilton Sound,
Notre Dame, Trinity-Deadman’s Bay

October 27-28, 2017 — Hotel North 2, Goose Bay
Branches Attending: Churchill Falls, Coastal Labrador South,
Labrador West, Lake Melville, Nutak Labradorimi

November 3-4, 2017 — Capital Hotel, St. John’s
Branches Attending: Baccalieu, Bay Roberts, Carbonear,
Marconi, Placentia, Upper Trinity South

NLTA
SCHOLARSHIPS | | |

The NLTA will award six scholarships to dependents
of active, retired, disabled or deceased members of
the NLTA. The award will be made upon completion of
secondary school and through application to the NLTA.
Scholarships are valued at $1,000 and are awarded
based on the criteria used by the Department of
Education for the selection of provincial scholarship
recipients.

To obtain an application form visit the NLTA website at
www.nlta.nl.ca and click “Forms” or contact the NLTA
at 726-3223 or toll free at 1-800-563-3599

or mail@nlta.nl.ca

Application Deadline: July 31, 2017
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