NEWFOUNDLAND AND LABRADOR TEACHERS' ASSOCIATION

T H E

Vol. 49/No. 6 April 2006

During Volunteer Week, April 23-29, 2006,
we pay tribute to all our teachers for dedicafing
their time and talents to better the lives of others.

Thank you for answering the call fa be teachers. Thank you for |
the enduring impression you ve mode in the lives you have

touched. Every community needs peaple like you. Your
contributions are immegsurable. Your lessons are permanent.
You improve our world. You are so imporfant.

- Donna Fargo
{from A Message of Thanks fo
Alf the Great Teachers in This World)



Up Front

Several seats
ahead of me
and to my left at
a gathering in a
church in Happy
Valley-Goose Bay
a few years back
sat a distinguished
and striking visitor. There appeared to be a
dignity about her that compelled me to
mention her presence to friends afterwards.
I don't exactly know why, but learning that
she was a retired teacher pleased me greatly.

I want to believe that this woman had
developed a confidence after spending
thirty plus years in the classroom that
essentially said to the world, without any
words being spoken, that she had been
provided an opportunity to gain an insight
into human nature with which few other
people will ever get. That she had been
afforded an opportunity to work and learn
from both the fragile and the strong, to
have worked with the wealthy and the
poor, the gifted and the challenged, and
the confident and the skeptical and that
she had learned from them all. And in so
doing, had a message that, even though
she is not presently in the classroom, she
still wanted to pass on to the society in
which she lives. I also wanted to believe
that this woman, well groomed and digni-
fied, was still teaching as she stood there.

A healthy society provides the oppor-
tunity for its citizens to develop the com-
plete person. A major part of our role
as a union of teachers is to, as much as
possible, provide an atmosphere that can
allow our members to grow and feel satis-
fied about the job they do and the contri-
butions they make. We know that there
are many impediments that can get in
the way; however, even with the chal-
lenges, we can never relent in our quest
to continuously attempt to improve the
conditions to allow us all to develop to

from the PTCSid@Ht

the degree that we can. The students in
our charge are important, but we can
never forget that we are important as well.

Even with the incredible demands and
expectations that are placed on us and the
toll that these sometimes take, we really
are provided with opportunities that few
members of society ever experience. And
from these opportunities there is an insight
that can lead to confidence and dignity
— qualities that are so essential to healthy
living. In my interaction with both the
Retired Teachers Association and with
retired teachers generally I am impressed
with their humour, compassion, empa-
thy and their general overall refinement.

One of the reasons I was so pleased with
the recent signing of our Memorandum
of Agreement that essentially stabilizes
our pension plan for all teachers for gen-
erations to come was that the uncertain-
ties that existed leading up to retirement
and the uncertainties surrounding retire-
ment are, for the first time in our his-
tory, removed. Teachers can now work
knowing that the only issue that will
impact on those years leading to retire-
ment and on their retirement years them-
selves will be how we can improve a
pension plan that we so rightly deserve.

The confidence and dignity earned over
the course of a career will not be clouded
as a result of the uncertainties of an inad-
equate, underfunded pension plan. Active
teachers can move into their retirement
years with the confidence that they will
have the financial stability to allow them to
maintain their health and dignity. They can
then continue to give back to the society
that they helped mold in the first place. We

will all be better for it.
KM
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Memorandum of Agreement Signed

he Memorandum of Agreement ratified by teachers in the
Tvote of March 7, 2006 was signed on March 9, 2006 by
representatives of the NLTA, Provincial Government and the
Newfoundland and Labrador School Boards Association. The
MOA was ratified by a vote of 87.2% in the provincial bargaining
unit and 72.3% in the Labrador West. Negotiations on the

remaining items in the opening proposals on the provincial

contract were scheduled to continue on March 28-29.

Pictured at signing (I-r): Mr. Edward Hancock, Executive Director, NLTA; Mr. Kevin Foley, President, NLTA; the Honourable
Loyola Sullivan, Minister of Finance and President of Treasury Board; and Mr. Brian Shortall, Executive Director,
Newfoundland and Labrador School Boards Association

NLTA Scholarships

To obtain an application form visit the NLTA website

at www.nlta.nl.ca and click on “Forms Online” or
contact the NLTA Professional Development Division,
Tel: 726-3223 or Toll Free: 1-800-563-3599.

- Application Deadline: July 31, 2006
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Principal Woolridge sings to
students during Family Literacy
Day at Point Leamington
Academy.

ON LOCATION

PROVINCIAL/NATIONAL/INTERNATIONAL

POINT LEAMINGTON

With emphasis on Family Literacy Day at Point
Leamington Academy’s School/Public Library, there
were a number of activities taking place during the
week of January 23-27. Principal Darren Woolridge
accepted the challenge from the primary/elementary
students to sing to them if they reached their goal of
reading 500 books in just one week. The students
exceeded this goal and Mr. Woolridge provided very
humorous and enjoyable renditions of Soggy Bottom
Boys’, Man of Constant Sorrow and Hank Williams’, Hey
Good Lookin’. Co-operation between the school and
the library is proving to be very beneficial in provid-
ing improved library services. Numerous pictures of
the students involved in reading were displayed on the
“Wall of Fame”. As well, to encourage reading, sing-
ing and family involvement, the school held a karaoke
night at the library. Everyone had a great time! Students
were given an opportunity to win prizes by participat-
ing in various other fun activities throughout the week
including coloring pages, puzzles and crosswords.

NAIN

Janeway Fund Raising Days
at Jens Haven Primary

The students of Jens Haven Primary in Nain,
Labrador, have been involved in fund raising for the
Janeway Children’s Hospital since the mid 1990s.
Students raised $480 in 2004 and $400 in 2005 with
some support from Jens Haven Memorial, the grades
4-12 school. This year the school more than doubled
their previous fund raising attempts.

Parents and teachers made treats that the children
could buy during the school’s Valentine’s Day Bake
Sales. Each day during the Valentine Day week, chil-
dren paid a quarter to participate in various special
days such as Teddy Bear Day, Dress Up Day, Hat Day,
Crazy Hair Day, Pajama Day, and Valentine Day Colour

Day. The most prosperous event was a challenge to
see which class could raise the most money. The
Kindergarten and Grade 2 classes raised $127 and $135
respectively and were awarded a movie/hot dog party
one afternoon. A Valentine’s Day Assembly was held on
February 14 where some games were played and the
winners of the guessing games were announced.

Students at Jens Haven Primary raise $1,000 for Janeway Day in the Schools.

Over the span of three weeks, a final total of
$1,000 was raised, including a donation of $100
from Nain’s Recreation Department. “This fund rais-
ing initiative has shown the students how important
it is to donate to the Janeway,” said Wendy Marsh,
a Primary Reading Specialist at Jens Haven Primary.
“We hope to challenge the students of the grades 4-12
school next year in an attempt to better this year’s
current total. Congratulations to the students of Jens
Haven Primary on a job well done!”

HOLYROOD

School celebrates
first annual winter carnival

Holy Cross Elementary in Holyrood celebrated their
first annual Winter Carnival during the week of
February 13 to 17. It was a busy and fun-filled week
for all students and staff.

The carnival began on Monday morning with the
Opening Ceremonies and parade of students, followed
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by an afternoon of outdoor sports and activities. Of
course there was hot chocolate served by members
of the School Council. Tuesday was a skating party
at Mile One Stadium. Wednesday featured more fun
outdoor activities and the “teachers vs. students” floor
hockey game (the students won 6-5!). On Thursday,
the school held relay races in the gym, family tug of
war and Food Fear Factor. Students had to eat arti-
choke, bean salad, carrot sticks, bran, and tomato
juice! Friday was Holy Cross Idol. Many students
auditioned and the final ten students competed for
some great prizes, donated by Wal-Mart in Clarenville.

Students in Ms. Hickey's Grade 2 class at Holy Cross Elementary build 100
cup structures to celebrate 100 days at school.

“It was a week to remember at Holy Cross,” said
Jamie Coady, Assistant Principal at Holy Cross
Elementary. “The entire staff was involved in the
planning, gave up many recess and lunch periods and
stayed after school to supervise activities. For stu-
dents it was a week of fun and friendship. We cannot
wait until next year!”

Volunteers sought for
Dr. Lynda Younghushand study

Lynda Younghusband, PhD., is continuing her
research on teacher stress. She is interested in
interviewing teachers who have experienced
acts of violence (incidents of abuse, threats,
insults or humiliation, directed toward and
intended to hurt teachers physically, emotion-
ally, psychologically or socially). All contacts
will be strictly confidential.

If you are interested in participating please con-
tact Dr. Lynda Younghusband, Tel: 726-8145 (h);
737-3501 (w); e-mail ybnb@nfld.net.
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BAY D’ESPOIR

Students become
Hydrowise Special Agents

Kids say the darndest things, and parents most often
listen. Imagine your 8-year-old following you around
the house turning off the lights in every room, or
knocking on the bathroom door to let you know
your time in the shower is officially up. Well, if your
child is a Hydrowise Special Agent, that’s exactly
what might be happening in your home.

The HYDROWISE Energy Management Program
is a multi-year education and awareness initiative
aimed at promoting interest in energy conservation,
and assisting residents of this province to manage their
energy costs. As part of this program, Newfoundland
and Labrador Hydro has developed the HYDROWISE
Energy Conservation School Pilot Program. This
school pilot program was created to educate students
on the importance of energy conservation, to illustrate
that their actions can make a difference in assuring the
quality of our environment, and to increase the adop-
tion of energy efficient behaviours at home, in school,
and within communities.

Grade 2 and 3 students at Bay d'Espoir Academy receive their Agents in
Training Badges.

The six-week pilot program was completed in
December at Bay d’Espoir Academy, when the Grade
2 and 3 classes were officially sworn in as “Special
Agents” of the HYDROWISE Energy Conservation
School Program. The pilot program incorporates a
special agent theme, with students being agents in
training until they complete all the missions neces-
sary to become a HYDROWISE special agent. Dave
Collier, Plant Security and Safety Supervisor at the
Bay d’Espoir Generating Plant, visited the school to
brief students on their special energy conservation
missions and presented them with official Agent in
Training badges, which were replaced with Special
Agent badges upon completion of their missions.

The program has been developed with assistance
from the teachers of Bay d’Espoir Academy, as well as
Principal Shawn Fowlow. Victoria Arbuckle, Grade 2
teacher, and Marie Ingram, Grade 3 teacher, Student
Interns, Dawn Strickland and Genista Perry, also
worked with Newfoundland and Labrador Hydro
to review materials and offer suggestions about the
learning resources. “By implementing the program at
the Grade 2 and 3 level we hope that it will instill in
students an awareness of the importance of conserva-
tion at an early age,” said Principal Fowlow; “and that
it will become a natural part of their thinking.”

As part of the program, two cartoon characters,
HYDROWISE special agents Emily Power and Kyle
Watts, were developed to reinforce the special agent
theme and teach children about energy conserva-
tion. The program had four modules, each with a
number of learning activities, and several teaching
items, including teaching boards, activity sheets, and
workbooks were produced for the program. The four
modules the students completed were: Introduction
of Program and Household Appliances, Lights, Hot
Water, Drafts and Conclusion of Program.

Newfoundland and Labrador Hydro’s plan now
is to extend the program to more of the province’s
schools in the near future.

The Olympic experience

On Monday, February 10, 2006, St. Andrew’s
Elementary School in St. John’s held its opening cer-
emonies to begin a two-week Olympic Games experi-
ence. On hand for the special event were the Honorable
Danny Williams, Premier of Newfoundland and
Labrador, Mr. Kevin Foley, President of Newfoundland
Labrador Teachers’ Association and Mr. Paul House,
Program Specialist with the Eastern School District.

\ - AL e t P
l-r: Mr. Winston Taylor (Phys. Ed./Gr. 5 teacher), Mr. Paul House (Program
Specialist, Eastern School District), NLTA President Kevin Foley, Mr. Gerald
Mercer (Principal), and Premier Danny Williams.
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“The opening ceremony provided an opportunity
for students, staff and members of the St. Andrew’s
Elementary school community to begin the Olympic
experience at the same time as the 20th Olympic
Games were being showcased in Torino, Italy,” said
Winston Taylor, Physical Education/Grade 5 teacher
at St. Andrew’s Elementary. The format of the cer-
emony was similar to that which was unfolding in
Torino. Together, the parade of countries, the reading
of the Olympic Oath, and the highlight, the torch
lighting, made for a very enjoyable experience.

Mr. Taylor said the message provided by Premier
Williams about fair play, the spirit to compete and
the opportunity to be “the best that you can be”
was a very poignant moment during the ceremony.
“We cannot forget his prediction that Team Gushue
would bring back gold from Torino. That prediction
received the loudest reaction during the opening
ceremony. Those words and the greetings provided
by Mr. Kevin Foley and Mr. Paul House to our school
community set the tone for our celebration.”

Throughout the two-week Olympic adventure the
school community planned many special events and
learning experiences. Each grade displayed a bul-
letin board to help showcase their chosen Olympic
country and Olympic sport. An ongoing tote board
was displayed in the main lobby of the building to
provide students and visiting community members
an up-to-date record of the actual medal counts. An
academic Olympics day was planned and carried out
with great success. Cross-country skiing and modi-
fied Olympic sports were taught during physical edu-
cation classes. All academic subjects were integrated
into the Olympic games lessons. “The combination
of sport and academics worked!” said Mr. Taylor.
“Students were able to maintain their academics
while they experienced the Olympic tradition.”

On Friday, February 24, St. Andrew’s Elementary
closed the Olympic. As was witnessed in the opening
ceremony, students, staff and community members
were treated to a very rewarding time. After the official
extinguishing of the Olympic flame and the announce-
ment to officially close the games, the students took
center stage and shared their talents in a variety show.
“This was a fitting way to bring closure to such a fun
and educational project,” said Mr. Taylor.

The best, however, was to come. A fitting end to
the two-week adventure occurred when, on Friday
afternoon, the Honourable Danny Williams’ predic-
tion came true. Team Gushue won the gold and
that win provided our province an opportunity to
celebrate the Olympic spirit just as St. Andrew’s
Elementary did from February 10-24, 2006.

2006 Christmas card

contest winners announced

Lydia Halley, a
Grade 4 student
at Macdonald
Drive Elementary
School in St.
John’s, has been
chosen as winner
of the 2006 NLTA
Christmas Card
Contest. Lydia
receives a $100
cash award and
a framed copy
of her winning
entry. Her win- ; S
ning design will o 4_
appear on the :

NI])_E}A Christmas ﬁ ?am% Bﬁ ﬁﬁe“
card that will be lydia Halley's winning design for the 2006 NLTA
sent to schools, Christmas Card.
businesses and other groups in December 2006. The
theme for the 2006 contest was Christmas Is..., and
this year the contest was open to all Grade 4 students
in the province.

The second place cash prize of $50 was awarded
to Kirby Williams, a Grade 4 student at Goulds
Elementary, and a third place cash prize of $25
was awarded to Grade 4 student Cassandra Ings of
Lewisporte Academy.

The Communications/Political Action Committee
of the NLTA chooses the theme each year and entries
are judged on the basis of their relevance to the
theme, creativity, colour and ability to reproduce well.

GMPP Information Sessions 2006

By the time we retire many of us will have worked for
more than 30 years. As we get closer to retirement,
most workers start to realize that one of the most
important benefits negotiated for members of the
Association is a pension plan.

Pensions are negotiated so members can retire
with dignity. A pension can provide you with the
ability to enjoy life and, in many cases, do the things
you didn’t have time to do while you were working
and raising a family.

(continued on page 8)
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It is critical that members realize their decisions
regarding how their money is invested play a signifi-
cant role in determining the amount of their pension.
Usually the earlier these decisions are made, the bet-
ter off the member will be in retirement.

Every year information sessions are held through-
out the province. By attending these sessions, you
can learn more about the pension plan and the
investment options available to you as a plan mem-
ber. Wise investment decisions today could enhance
your pension upon retirement. We encourage all plan
members to attend these sessions. Information on the
locations, dates and times will be provided to you in
your quarterly GMPP Benefit Statement.

One quote heard regularly from plan members
who had attended past sessions: “I wish I had known
years ago what I have learned here today about my
investment options.”

This year take the time to attend one of these
information sessions. You are welcome to bring your
partner/companion. It’s never too early or too late to
start making good decisions about your pension and
your money. For further information contact Mike
Rickert, Pensions Division, Tel: 709-729-3931/3932.

Everyone counts

in the 2006 Census!

On Tuesday, May 16, more than 32.5 million people
in Canada will “count themselves in” when they
complete and return their 2006 Census questionnaire
either online at www.census2006.ca or by mail.

So why take a census? Because governments of all
levels use census data to make policy decisions about
Canada’s economic and social programs. In fact, cen-
sus data are used by numerous federal-provincial pro-
grams including transfer payments, Old Age Security,
official languages and Veterans’ Pensions and War
Veterans’ Allowance.

Business, industry, associations, institutions,
academia and the media depend on census data as a
valuable decision-making tool. Census data are also
used to plan important community services such as:
health care; education; transportation; day care; fire
and police protection; employment and training pro-
grams; and subsidized housing.

Statistics Canada is bound by law to protect the
confidentiality and identity of individuals in all data.
Data are screened to ensure anonymity; data are ran-
domly rounded to the nearest multiple of five or ten;
and no details are released for areas with populations
below a certain size.

All employees who work with census forms are
sworn to secrecy. The Statistics Act contains penalties
in the form of a fine of up to $1,000 or a jail term of
six months, or both, if an employee releases personal
census information. Also, only employees who need
to use completed census forms for their work will see
individual forms.

Census taking is recognized worldwide for its
important contribution in planning for the future.
The majority of countries take a census on a regular
basis. In Canada, the census tradition goes back more
than 300 years to when Intendant Jean Talon con-
ducted the first census of the colony of New France.

On May 16, take part in a new Canadian tradition
and “count yourself in!” online at www.census2006.ca.
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ORVILLE COOPER, 1944 - 2005

MICHAEL J. MCCARTHY, 1932 - 2005

Orville Cooper passed away peacefully on October 8,
2005. Though his death was sudden and unexpected,
he had courageously battled cancer for nine years.
Orville was born on March 2, 1944. He started his
teaching career at the age of 17 in a one-room school
in Morley’ Siding. He taught there for three years and
one year in his home town of Green’s Harbour before
pursuing other job opportunities. After an eight-year
absence from teaching he could hear the classroom
calling. In 1973, after attending Memorial University,
he taught one year at Point Leamington. The follow-
ing year he obtained a job at Woodland Elementary,
Dildo, where he taught until his retirement in 1999.

As a seasoned teacher, he was open to new ideas and
loved a challenge. He drew on his tremendous sense of
humor to deal with the many social, emotional and aca-
demic situations that life tossed his way. As a colleague,
he was well liked. He was easy going, approachable and
loved fun. Orville had a passion for teaching which
was so evident in his relationship with his colleagues,
parents and students. As a dedicated teacher, he always
expected the most from his students and they respected
him for this. A colleague of Orville used this quote
because she felt it spoke so clearly of him. “Happiness
comes from the capacity to feel deeply, enjoy life simply,
to think freely, to risk life and be needed.”

Orville was a “jack of all trades” to many on his
staff. This came naturally for him out of his deep
sense of love and compassion for life. If teaching was
his passion, trouting was not far behind. As one of
his fishing buddies remarked, they had combined to
put the mud trout on the endangered species list. Yes,
Orville was once described as being able to catch fish
from a pothole. He spent many hours by the side of
his favourite pond.

Orville spent many years as a member and presi-
dent of the Lions Club and 25 years as Chairperson
of the Green’s Harbour Local Service Committee, a
position he resigned from just two months before his
death. He devoted endless hours and support to the
community as a citizen. His integrity and commit-
ment to his work was admirable.

Orville had a deep compassion for his family, his
wife Velma of 35 years, his son Jody, daughter Heidi
and daughter-in-law Nancy. His smiles, jokes and
chuckles will certainly be missed by us all. But he will
always be remembered as a dedicated teacher, friend,
husband and father. We know that if he is not helping
someone where he is now, he’s probably fishing qui-
etly beside some stream in peace. We thank God for
Orville’s presence in our lives over the past years.
(Submitted by Velma, Jody and Heidi.)

Michael McCarthy passed into his eternal rest on
October 28, 2005. Mike was born in St. Jacques,
Fortune Bay and moved to Terrenceville when he
was five years old where he completed his Grade 11.
He attended Memorial University of Newfoundland
and the University of Ottawa where he obtained
an M.A. in Literature. He began a long and distin-
guished career in education as a teacher, principal,
Superintendent of Education, Director of Public
Examinations for Newfoundland and Labrador,
and retired in 1986 as a Language Arts Coordinator.
Mike was a very compassionate and concerned
person and made a significant contribution to the
development of education in the province. His edu-
cational career took him to such places as Cape St.
George, Fogo, Southern Shore and St. John’s. Mike
met and married Anna Hamlyn, a fellow teacher,
while they both were teaching in St. John’s. During
their long and happy marriage they had two children:
Michael and Karen. Anna described Mike as a won-
derful husband and father and added: “I will miss
him terribly.” His son Michael summed it up aptly
for himself and his sister Karen: “He was a great man
and a great dad. He was truly generous with his time
and talent. I couldn’t have asked for a better father.”
Mike was a distinguished writer having authored
and co-authored numerous books along with writ-
ing for several magazines as well as radio and televi-
sion. Mike wrote a column for many years reviewing
Newfoundland and Labrador books in the Sunday
Edition of The Telegram. The editor, Brian Jones,
stated that Mike’s monthly column was a valued con-
tribution to the paper. “We could rely on him to con-
sistently provide interesting and insightful reviews
of any book he wrote about, especially non-fiction
volumes. We, and his many readers, will miss him.”
A Eucharistic celebration took place for Mike
on November 1, 2005 at St. Peter's Roman Catholic
Church in Mount Pearl. He was laid to rest in Holy
Sepulchre Cemetery. His wife Anna, son Michael,
daughter Karen, sister Alice Lannon and numerous
relatives and friends will sadly miss him.
(Submitted by Frank Galgay.)
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John Croke

Jean-Paul Gignac

JOHN CROKE, 1951 — 2005

It is with fond and loving memories that John will
always hold a special place in our hearts. The son of a
mariner, Thomas Croke, and Rita (nee Mackey), John
grew up on St. Brendan’s, a small and now the only
inhabited island in Bonavista Bay. It was from his fam-
ily that John developed the ideals and values which
would shape his character for the rest of his life.

His education began in 1957 in the dining room of
an old parish hall. Conditions were not exactly ideal,
but that would never become a deterrent to setting
goals and aspirations for the future. John completed
his high school education in 1968 at St. Gabriel’s
School. He attended Memorial University that year
and obtained a Bachelor of Arts and a Bachelor of
Education in 1972 and commenced his teaching
career at Stella Maris in Trepassey, where he taught
for four years. He then obtained a teaching position at
St. Gabriels, and it was here he completed his career
both as teacher and administrator and retired in 2003
after 30 years. In the interim, John also obtained a
Masters degree in Administration.

John was a tireless worker and a diligent teacher
who emulated all the necessary qualities needed to
develop his students and help them grow to become
young men and women. He demanded respect and gave
respect in return to every student in his classroom.

I knew John all my life as a friend, schoolmate,
university buddy and colleague at St. Gabriels. I sup-
pose if T were to describe him to anyone, I probably
would say that he was a person with an “I” syndrome.
I don’t mean that in an egotistical sense, but as a mere
character reference. He was an Incredible, person,
with an Impeccable ability to teach, who always tried
to leave an Impression on his students; while at the
same time taught them the virtues of Involvement so
that they would understand there was always room
for Improvement. This fact was not only evident in his
school, but also in his community and in his church.
The hours spent working as a volunteer were endless.
Associations, committees, councils and clubs, espe-
cially the St. Brendan’s Lions Club, will never be able
to express enough thanks to John for the hours spent
working for his community. He left a lasting impres-
sion on everyone who had the privilege to work or
socialize with him.

On November 19, 2005, John left us suddenly
and changed our lives immensely. He will be forever
missed as a friend, colleague and member of our com-
munity. I would like to extend sincere condolences to
his best friend and wife, Joan (Walsh), his children,
Renee, Rita, and Jillian, and his family and friends.
The care, concern and kindness which were so much

a part of Johns life will, ’'m sure, leave a void in their
hearts and a longing for his presence again. I honestly
hope that they will be consoled by the fact that John
lived for others, and tried incessantly to make their
lives a little better by his determination, consider-
ation and compassion.

(Submitted by Greg O'Rielly, friend and colleague, on
behalf of the family.)

JEAN-PAUL GIGNAG, 1971 - 2005

Jean-Paul Gignac grew up with his family in
Lewisporte. Following in the steps of his father, Mr.
Robert Gignac, he entered the profession of education
and, while only in the field for seven years, made a sig-
nificant impact on the lives of those students, teachers
and administrative peers with whom he worked.

After a brief year teaching up north, Jean-Paul and
his wife Trina spent one year in Grey River where he
was principal of All Saints All-Grade School. During
the 2000-01 year the couple had their first of two
girls, Aimee, and moved to Stephenville the following
year. Jean-Paul took the administrative position at St.
Thomas Aquinas in 2001 and continued in that role
until his untimely passing in July 2005. During those
years the couple’s second daughter, Isabelle, was
born and, along with his son Gregory, completed the
Gignac nest.

While his time as principal was short, Jean-Paul’s
effect upon the learning environment of his school,
his district, and his province was strongly felt. Jean-
Paul was a very optimistic, student-centered teaching
administrator and offered sincerity, heart-felt compas-
sion and direction for the students he worked with in
both schools within the prior Cormack Trail School
Board. He was a confidante for staff and often a breath
of fresh air, emanating humor and humanity with
every exchange between himself and his co-workers.

He was also involved in a number of committees
within the district and helped offer quality input in the
areas of the Leadership at Work program in its initial
stages in the area, as well as in the directions the school
board was to take in its Strategic Education Plan, spe-
cifically in the area of professional development.

Finally, Jean-Paul became president of the regional
School Administrator’s Council and, as a representative
from the west coast, helped facilitate a number of ini-
tiatives to foster professional development for school
administrators, both locally and provincially. His best
work came in the form of the organization of the first
provincial School Administrator’s Council conference
to be held on the west coast since 1999. Jean-Paul was
unable to attend the actual conference due to medical
treatments for the cancer he was fighting, but spoke to
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the planning committee members each day and eve-
ning to find out how things were going and to pass on
greetings to old friends and colleagues.

On Monday, July 18, 2005, Jean-Paul Gignac
passed away, but his contributions to the quality of
the learning environment will not be forgotten in
Port au Port or throughout his home province. His
time was short but well lived; his regard for his fellow
man was well known; his love for his wife, children,
parents and sisters is still in existence; and the oppor-
tunity to spend time with him was your honour.
(Submitted by friend and colleague Terry LaVallee.)

ROSEANN ARNOLD

As the first anniversary of Roseann Arnold’s passing
approaches, we who loved, respected and cherished
her look back, still in disbelief. Roseann had a full
life, however, much too short.

After graduating from Memorial University with
a Bachelor of Primary Education, Roseann started
teaching in 1968 at the age of 18. Her career began
at St. Patrick’s Hall Primary School on Merrymeeting
Road in St. John’s. Her dedication to, and interest in
her students had no limits. Even children who were
not in her class wanted to be.

In 1988 Roseann moved to Presentation Primary,
then back to St. Pat’s in 1996, and finally to Macpherson
Elementary where she retired in June 2000, having
served the children of St. John’ for 32 years.

During these many moves, which were always
the result of reorganization, Roseann showed herself
to be a team player. Whether it was loading up her
truck to help a fellow teacher move or bringing in
those fabulous homemade rolls for recess, Roseann
was always there.

In 1998 St. Pat’s experienced a fire and the teach-
ers and students were temporarily relocated. Roseann
approached this challenge as she did all others
— there is a job to be done...lets do it! She seldom
called attention to herself, and we all benefitted from
her quiet leadership. She went about the business of
educating the primary children entrusted to her care
with both dignity and dedication.

Roseann was a person who did not “suffer fools
gladly” — except her husband! She was quite capable
of speaking her mind and expressing her opinion.
Her concern was always for the children and how
their best interests would be served.

Accepting and using new teaching techniques and
implementing new programs is a constant in the lives
of teachers. Roseann had that rare ability to combine
the best from the existing programs, while fully
embracing the philosophy and practises of the new

ones. No need to “throw out the baby with the bath
water” she would say.

Christmas was always special in Mrs. Arnold’s
classroom. One of the things Roseann did every year
was to fill stockings for her students. Her own moth-
er would knit the stockings and Roseann would hang
them on the classroom Christmas tree. This became a
tradition for her classes. Many times when Roseann
met former students, they would mention the stock-
ing... “Istill hang it up every year, Miss.”

As a teacher, Roseann had a way of getting to
know each one of her students. She was never quick
to judge and remained open-minded, even with the
most trying child. She was demanding of her stu-
dents and expected them to be their best, yet she
never failed to praise progress, or even good effort.
The children in her class knew they would be treated
fairly and they loved her for it.

Roseann led such a healthy lifestyle, that when
cancer struck her we believed that she would beat it.
She had seldom been sick and it didn't seem possible
that her life would be cut short. She treated her cancer
as she had all others challenges in her life — she faced
it with grace and faith. Through the support of her
loved ones and her own inner strength, she fought
cancer for nearly 12 months. Her husband Jeff, their
daughter Robynn, her family, friends and colleagues
were devastated when, on April 20, 2005 Roseann
passed away as she had lived — with quiet dignity.

Roseann does not need to be “enlarged in death
beyond what she was in life.” She will be remem-
bered as a hard-working, dedicated and talented
teacher; a devoted, loving and loyal wife; and a
patient, caring and supportive mom.

It was a true pleasure to teach with Roseann and
a privilege to be her friend. They broke the mold!
Always remembered, never forgotten.

(Submitted by friends and colleagues of Presentation
Primary School.)

CORRECTION

ANNA C. MATCHIM, 1946 - 2005

The obituary for Anna C. Matchim in the January/
February issue the The Bulletin, stated that Anna
Matchim had taught at Cowan Heights Elementary
in St. John’s. This should have stated that she had
taught at Macdonald Drive Elementary in St. John’s,
not Cowan Heights Elementary.
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Elvis is alive and well at Christ
the King School.

EDUCATION WEEK 2006

Education Week 2006 Opening Ceremonies

A Tmme to Celebrate
and Participate

which took place on Monday, March 7 at Christ

the King School in Rushoon, were a very fitting
example of this year’s theme, Celebrate and Participate.
Students and teachers at Christ the King School, as well
as schools in the Rushoon-Terrenceville Branch, treated
parents and invited guests to a celebration of the won-
derful array of talent that exists within our schools.

The planning for the event began many weeks ear-
lier and principal Leo Hynes was thrilled when he was
asked to host the event at Christ the King School. A
volunteer committee comprised of teachers and par-
ents, and headed up by Elizabeth Murphy, a teacher at
Christ the King School and former NLTA Provincial
Executive member, worked extremely hard to put
together an outstanding program of entertainment for
the event. Other members of the planning commit-
tee were: Cathy Whiffen, Marion Barnes, Shelly Pike,
George Sheppard, Leo Hynes, Larry Ryan, Doreen
Hayse, Dolorosa Murphy and Jackie Maloney.

The ceremonies featured performances by the
primary and elementary students from Christ the
King School, as well as many other musical perfor-
mances by schools of the Rushoon-Terrenceville

The Education Week 2006 Opening Ceremonies,

Primary/elementary students from Christ the King School entertain audience members during the Education Week
2006 Opening Ceremonies.

Branch: Fortune Bay Academy (St. Bernard’s-Jacques
Fontaine); St. Anne’s School, (South East Bight);
Sts. J. Fisher and T. More (Petite Forte); St. Joseph’s
All Grade (Terrenceville); St. George’s School (English
Harbour East); and St. Thomas School (Grand Le
Pierre). Students and community members from the
50+ Club also came together in the spirit of the day
to perform a traditional dance. The Grade 8 boys
from Christ the King School delighted the audience
with an entertaining recitation titled The Fellow That
Looked Like Me, with some wonderful toe-tapping
accordion music by student Trevor Miller. Christ the
King Student Council President, Joshua Picco, one of
a number of student emcees at the ceremonies, along
with student Susan Synard, performed a beautiful ren-
dition of John Lennon’s Imagine, accompanied on the
piano by student Victoria Barry. The audience also dis-
covered the technological expertise of students when
they viewed an e-book presentation which was writ-
ten and illustrated by Grade 9 student Sarah Whiffen
and read by Grade 2 student Brianna Cox. Another
highlight of the ceremonies was a performance of
My Teacher Thinks He’ Elvis by the primary/elemen-
tary students of Christ the King School, complete with
Elvis impersonator, teacher George Sheppard.

Guests at the Opening Ceremonies included:
Kevin Foley, President of the NLTA; Mr. Clyde
Jackman, Parliamentary Secretary to the Minister
of Education; Dr. Darin King, Director and CEO
of the Eastern School District; Ms. Sharon Barry,
Chair, Christ the King School Council; Ms. Trudy
Upshall, President, Rushoon-Terrenceville Branch;
and numerous other invited guests including mem-
bers of the Eastern School District and community
leaders from the Placentia West area.

Mr. Clyde Jackman, Dr. Darin King, Principal Leo
Hynes, and NLTA President Kevin Foley addressed the
audience. “Education Week is a fabulous opportunity
to acknowledge the wonderful things happening in our
schools,” said Mr. Foley. “... the emphasis for Education
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EDUCATION WEEK 2006

Week has been placed on encouraging parents, com-
munity members, and the public to become involved
in education, along with teachers and students. This is
certainly evident here today,” he continued.
Well-known Newfoundland and Labrador author,
Kevin Major, Honourary Chairperson for Education
Week 20006, was regrettably unable to attend the
ceremonies due to poor weather conditions. Mr.
Edward Hancock, Executive Director of the NLTA
read a statement on his behalf. “No part of the world
has ever risen to greatness without education. And
no government can do anything more worthwhile
for its people than to channel money into education.
For it is education that gives people the tools they
need to direct their futures. ... So lets celebrate the

benefits of education, but let us also make sure we
participate, by making it a part of who we are, now
and throughout our lives. And lets make sure our
political friends give it the attention it must have if all
of Newfoundland and Labrador is to thrive.”

Mr. Clyde Jackman (left) and NLTA President Kevin Foley sign the Education
Week 2006 proclamation.

Other highlights of the Opening Ceremonies
included the signing of the Education Week procla-
mation by Mr. Clyde Jackman and Mr. Kevin Foley,
read in English by student Erin Barry, and in French
by student Jillian Matterface. The cutting of the
Education Week cake was carried out by students
Lexie Norman and Stephanie Whyte.
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Students Lexie Norman and Stephanie Whyte cut the Education Week cake.

Immediately following the Opening Ceremonies a
social was held for invited guests and students from
the visiting schools. The school community went
above and beyond by putting together an outstanding
selection of traditional Newfoundland and Labrador
foods which were thoroughly enjoyed by all.

The excitement and enthusiasm had been evident
for days as the students, teachers, and the entire
school community worked extremely hard to make
this event such a success. For the many invited
guests, students, teachers and parents, the 2006
Education Week Opening Ceremonies were truly a
time to celebrate and participate.

With the help and cooperation of the Centre for
Distance, Learning and Innovation (CDLI), this
year’s Opening Ceremonies can be viewed online on
the NLTA website at www.nlta.nl.ca. Click on the
—Education Week” link.

The NLTA has been sponsoring Education Week in
Newfoundland and Labrador for 70 years, since 1936.
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perform a John Lennon classic.
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YOUR COLLECTIVE AGREEMENT

Collective Agreement Dates to Remember
The Important Process of
Redundancy, Reassignment & Layoft

by PERRY DOWNEY

s we approach the end of March, teachers who
Aare planning to retire at the end of the current

school year are reminded that, in accordance
with Clause 12.02(b) of the Provincial Collective
Agreement (Clause 48.029(b) of the Labrador West
Collective Agreement), “a teacher shall give three (3)
month’s notice in writing to the School Board prior to
superannuation at the end of the school year.” Thus,
March 31 is considered to be the resignation deadline
for retiring teachers. Any teacher who is not retiring,
but who has decided to terminate his/her contract
of employment, is reminded that in accordance
with Clause 12.02(a) of the Provincial Collective
Agreeement (Clause 48.02(a) of the Labrador West
Collective Agreement), they are required to provide
two (2) month’s notice, in writing, if the contract is
to be terminated at the end of the school year. Thus,
April 30 is considered to be the last day to resign for
those wishing to leave the employ of their Board.

In accordance with Clause 9.07 of the Provincial
Collective Agreement (Clause 47.08 of the Labrador
West Collective Agreement), the last day for teach-
ers to be notified of layoff is May 7. Teachers are thus
reminded to review Article 9: Layoff in the Provincial
Collective Agreement (Article 47 in the Labrador
West Collective Agreement). Outlined here is the
process that each school district is required to follow
as they prepare and finalize their staffing plans for
the 2006-07 school year if teaching positions are to
be eliminated.

Because this process can have significant impli-
cations to individual teachers, it is very important
that all teachers become familiar with the redun-
dancy/reassignment and layoff process and with their
rights as provided in either the Provincial Collective
Agreement or the Labrador West Collective
Agreement. To briefly review the process that should
occur when a position(s) is/are lost, i.e., a position(s)
is/are redundant, all teachers should be familiar with
the following:

Step I — Clause 9.01 (1.01 (h) — Labrador West):
Teachers must ensure that their placement on the
School Board’s seniority list accurately reflects their
entire teaching service in the Kindergarten to Level III
public school system in the province, i.e., every day
should be recorded as seniority. Time taught outside
the province or outside of the Kindergarten to Level
II school system cannot be credited as seniority. If
there are discrepancies between your calculation
of seniority and the School Board records, it is the
teacher’s responsibility to notify their School Board
official as soon as it is discovered.

Step II — Clause 9.02 (47.02 — Labrador West):
Senior teachers shall be reassigned to the remaining
positions within the school that they are capable of
filling. Subject to capability, the reassignment process
shall be as follows: tenured teachers; teachers on a
one-year probationary contract; teachers on a two-
year probationary contract; teachers on probationary
contracts in accordance with Clause 7.05.

Step III — Clause 9.03 (47.03 — Labrador West):
A teacher who is not reassigned in accordance with
Clause 9.02 (47.02 - Labrador West), shall have pri-
ority, based upon seniority, subject to capability, to
vacant teaching positions or positions held by junior
teachers, in the following order of priority: within
the community; the nearest community, within the
school district, where such a position exists.

Note: With respect to Clauses 9.02 and 9.03
(47.02 and 47.03 — Labrador West), in determin-
ing capability to fulfill the requirements of the job
function, the School Board shall consider the overall
ability of the teacher to perform the functions of the
position in accordance with the currently modern
standards required for the position.

Step IV: Any teacher who is declared redundant
and not reassigned, in accordance with Clauses 9.02
and/or 9.03 (47.02 and 47.03 — Labrador West), is
deemed to have been “laid off” and thus placed on
recall. Any teacher placed on recall has rights to
vacant comparable positions during the subsequent
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three (3) years following the layoff (Clause 9.10)
(47.11 — Labrador West).

To paraphrase Clause 9.07(b) (47.06 — Labrador
West), a teacher who is reassigned and notified in
writing in accordance with Article 9 (Article 47 —
Labrador West), has ten (10) calendar days to notify
the School Board of his/her acceptance or rejection
of the reassignment. Also, as stated in Clause 9.09
(47.05 — Labrador West): A School Board will not
advertise any positions or hire any teachers until it has
made every effort to place those teachers who have been
laid off or who have been notified in writing that they
are to be laid off.

Any teacher who is notified by his/her school
administrator and/or school district office personnel
that their position is to become redundant and that
they will be reassigned or laid off for the follow-
ing school year should consult with the designated
Administrative Officer in the Benefits and Economic
Services Division responsible for that district. The
school district designations for each Administrative
Officer are as follows:

District 1 | Labrador Perry ext. 226
Downey

District 2 | Western Perry ext. 226
Downey

District 3 | Nova Central Stefanie | ext. 232
Tuff

District 4 | Eastern:

Teachers under the Lloyd ext. 230
Marystown Regional Office | Hobbs

Teachers under the Lloyd ext. 230
Spaniard's Bay Office Hobbs

Teachers under the Don ext. 231
St. John's Central Office Ash

Teachers Under the Don ext. 231

Clarenville Regional Office | Ash

District 5 | Conseil Scolaire Stefanie | ext. 232
Francophone Provincial Tuff
de Terre-Neuve et du

Labrador
Dept. of Newfoundland School Don ext. 231
Education | for the Deaf Ash
Schools | Newfoundland & Labrador

Youth Centre

Perry Downey is an Administrative Officer in the Benefits
and Economic Services Division of the NLTA.
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LIVING WELL

It’s the

“Principal”

of the thing ...

by CLAUDETTE E. S. COOMBS

he school environment is a major factor in deter-
mining not only student success, but also the
satisfaction of staff spending their days there.

There are many factors which influence the cli-
mate of the school, but possibly the most critical is
the role of the principal. The principal’s expectations,
behaviours and interactions will establish a climate
which the staff model and in which all facets of the
school function. When trying to influence school
improvement, the principal can reflect on many areas
of his/her organizational performance and style of
interpersonal interactions.

Effective Leadership begins with leading by
example for the skills and attitudes desired in the
school. Know your own strengths and weaknesses! It
may be impossible to master all, but you can surround
yourself with a team, who together has the strengths
needed for the smooth operation of the school facil-
ity and community. Establishing a team of committed
and competent colleagues is essential to creating an
efficiently run school which achieves its goals.

Important Skills encompass areas such as inter-
personal relationships, time and resource management,
handling crises, goal and priority setting, clear com-
munications strategies, knowledge development and
transmission, task delegation and team or collaborative
efforts. Although a staff may share a common set of
educational values and believe in the overall goal for
the school, the principals positive, supportive attitude
is a key trait to get the best work from the staff. This
doesn’t mean that you have to possess all skills, but it
is necessary to value them and share the management
of the school’s objectives with teachers who possess the
appropriate skills. For example, one way to increase
teacher stress and colleague resentment and to decrease
school productivity is to place a technically challenged
teacher in charge of website design and maintenance!
Although this step could be unintentional, it reflects an
inefficient use of time and a lack of consideration for
the talents and limitations of individuals.

The Power Imbalance between administra-
tors and teachers can create an environment which
presents unnecessary tension or anxiety. This can
be the case especially for untenured, replacement or
short-term contract teachers. The administrator fills
a role of authority over the teacher. The principal
acts as the intermediary between the employer and
the teacher, often between the parent and the teacher,
and at times, between the student and the teacher.
The principal provides a job recommendation, per-
formance evaluation or personal reference. The prin-
cipal has the power to select a teacher’s duties, course
load, representation on committees or classroom
location. In this relationship, teachers want to ensure
that they present as competent, positive, team-work-
ing professionals who share the common vision and
goals for the work environment. This is a high stan-
dard to consistently maintain and may invite some
pressures of its own! Therefore, to function optimally
in this environment, the teacher needs to trust the
fairness and competence of the principal and feel
respected and valued. Given our current workload
and interpersonal stressors in the workplace, this can
be a daily challenge for everyone. Behaviours can be
abrupt or misinterpreted, fatigue can interfere with
tolerance or forgiveness and there may not be enough
compassion to go around!

A Mutually Satisfying Environment doesn’t hap-
pen by accident. It requires the deliberate action of
all workers. To set the stage for success, it is impor-
tant for each person to start from the same premise.
First, each person must believe in a common vision
of the school. Once that is established, all must settle
on an acceptable way to make that vision a reality.
It is unlikely that each action of this strategy would
completely satisfy everyone, but as a whole the plan
should be acceptable. To move forward without
dissention, individuals must be willing to live with
and support the components which they personally
believe are somewhat less than perfect. To reach this
stage in setting the appropriate foundation, requires
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collaborative efforts with a certain amount of com-
promise and understanding. However, the structural
components of school functioning are only one facet
of the well-functioning teaching and learning work-
place. The next and equally important area is that of
interpersonal interactions. Although we strive for an
atmosphere of harmony and collegiality, sometimes
the best we can hope for is a professional working
relationship which holds competence, trust and
respect as its guiding principles. In a situation where
the people you work with are not the ones that you
would choose as social companions, there are still
many things that can be done to create a positive
work environment.

Respect and Trust are essential for any group to
feel like they are achieving the best results possible.
If these traits don’t come easily to a group, they can
be created by clearly identifying the expectations and
accepting the limitations. Respect should be an auto-
matic part of any professional environment but may
not extend to the personal feelings about individuals.
Respect means meeting reasonable expectations of
following professional standards of behaviour. If those
expectations are shown to be inaccurate, respect can
be altered dramatically. To rebuild that respect will
take significant change, considerable effort and con-
sistent proof. Trust is a personal sense of physical and
emotional safety. It exists when a reliable relationship
has been developed over time. It also depends on
predictability of behaviour. In a well-established,
trusting relationship, an amount of inconsistency can
be tolerated as long as it is believed that there is not a
deliberate attempt to cause harm. When colleagues
do not have the luxury of allowing trust to develop
over prolonged periods of working together, they can
speed up the process by communicating openly and
honestly. By sharing information on beliefs and val-
ues and by observing behaviours, individuals begin
to form relationships and interpretations of how to
interact with each other. We learn what to expect and
with whom we can work most effectively.

Staff Morale and Collegiality are strengthened
by listening and understanding, by offering support,
and by occasionally excusing a minor lapse in better
judgement! By being encouraging and cooperative,
we begin to build an atmosphere of trust and col-
laboration. We realize that added to the tasks of
teaching, principals and teachers alike have personal
lives with challenges and demands. We can easily
find plenty of opportunities to show compassion or
leniency without compromising integrity or qual-
ity. Showing empathy can cost very little but reap
abundant returns. Rearranging duty to accommo-
date personal (or professional) needs; allowing the

rare deviation from the routine which requires flex-
ibility with the rules; or building in bonuses, special
recognition events or regular treats are all ways to
introduce a sensitivity toward, and recognition of,
our common humanity. Having a sense that “we are
all in this together” and are working together to help
each other succeed, creates a community spirit which
enables a staff to surmount obstacles. It is important
to remember that no matter how we got here, we are
all in the same boat and need to work together to
keep it afloat and make progress. Support and com-
passion is a two-way process between the principal
and teachers. Each of us appreciates being valued,
as a human being and as a qualified professional.
Despite the demands of the day, we are willing to
continue with our extreme efforts and somehow the
load seems a little easier to handle, if we know that
we are understood and appreciated.

In a practical way, principals can promote a
constructive work environment and confident staff
by: encouraging and valuing teacher’s opinions;
acknowledging efforts and achievements; offering
opportunities for shared decision-making; delegating
to teachers according to their specific abilities and
interests; being cautious in language and tone dur-
ing communications; understanding unreasonable
demands; promoting positive values; holding stu-
dents accountable for profane or abusive behaviour
toward teachers; and realizing that creating a team
doesn't require a white hat!

It is the “Principal” that makes the difference!
Teachers are willing to run a marathon for a sup-
portive principal and some will quit the profession
because of an unsupportive one. We cannot afford
the consequences of mistreating others nor continue
in an environment where we are being mistreated,
disrespected or devalued. In those situations, every-
one loses. As teachers or administrators, our behav-
iour is a reflection of our values and this doesn’t
mean the framed mission statement on our walls.
Instead it is the expression of our day-to-day choices
in how we treat others, perform our jobs and value
our environment.

Assistance Program for teachers. For confidential assistance
contact Claudette Coombs (ext. 242) or Marie Wall (ext. 265).
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HATS OFF!

Canada’s Outstanding Principals 2006
Principals Honoured for

Contributions to Education

across the country were chosen as Canada’s

Outstanding Principals™ for 2006. An initiative
of The Learning Partnership (TLP), the group has
been recognized for their unique and crucial con-
tributions as exceptionally dedicated principals of
publicly funded schools. The honour acknowledges
the extraordinary contributions made by each prin-
cipal to the students and local community in helping
ensure quality education for Canada’s young people.

David Antle, Principal of Exploits Valley High
in Grand Falls-Windsor and Paul Rose, Principal
of Humber Elementary School in Corner Brook,
were among 30 of the country’s best principals to
be recognized.

Mr. Antle was honoured for implementing an
information system that lets parents track student
marks and attendance online. He is also responsible
for setting up a faculty advisor program that provides
each student with a teacher advisor. He has managed
several major transitions, including student relocation,
and continues to establish and support a professional
learning community among an enthusiastic staff.

L L 20 L

In January, exceptional leaders in education from

David Antle receives his plaque recognizing his accomplishment of being
selected as one of 30 outstanding principals for 2006. (left to right):
Veronica Lacey, President and CEQ, The Learning Partnership, David Antle,
and Ted Whiteland, President-Elect of the Canadian Association of Principals.
Photo credit: Claire Kerr, The Learning Partnership.

Mr. Rose was honoured for creating a safe envi-
ronment for students in a developing industrial
region around the school. He has organized “Peace
Days” in which students participate in activities that
emphasize peaceful interaction and has promoted
school-wide enrichment programs. Mr. Rose encour-
aged and supported the development of the school’s
website which shares examples of work and activi-
ties, and provides an electronic agenda for parents to
check homework assignments. He also reviewed and
wrote comments on every student’s report.

Paul Rose receives his plaque recognizing his accomplishment of being
selected as one of 30 outstanding principals for 2006. (left to right):
Veronica Lacey, President and CEQ, The Learning Partnership, Paul Rose, and
Ted Whiteland, President-Elect of the Canadian Association of Principals.
Photo credit: Claire Kerr, The Learning Partnership.

“More than ever, it is important that we continue to
recognize the efforts of our educational leaders,” says
Veronica Lacey, TLP’s President and CEO. “Canada’s
Outstanding Principals is a unique program that rec-
ognizes and celebrates the accomplishments made by
school principals who provide leadership, guidance
and an education to millions of Canada’s students.”

Nominations were received from every province
and territory and selection was on a representation
by population basis. Judging was conducted by a dis-
tinguished group of Canadian education, community
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and private sector leaders. Each candidate was scored
in the categories of: characteristics of outstanding
principals; evidence of partnerships with parents and
community; a personal story illustrating successful
change and innovation which resulted in improved
student achievement, and letters of support.

“Canada’s Outstanding Principals gives us the
opportunity to recognize those who give so much
to their school communities and beyond,” says
James Hibbs, president, Canadian Association of
Principals. “We are proud to partner with The
Learning Partnership in honouring 30 Canadians
whose commitment and dedication have contributed
to making our public education system one of the
best in the world.”

As well as being recognized and celebrated,
Mr. Antle and Mr. Rose, along with their fellow
award winners, participated in a five-day Executive
Leadership Training Program at the presti-
gious University of Toronto’s Rotman School of
Management from February 12-16, 2006. While in
Toronto, they had the opportunity to dialogue and
reflect on leadership issues with other renowned
leaders from the educational, social, cultural and
business communities. Following these events, the
winners were inducted into the National Academy
of Principals and have the opportunity to par-
ticipate in a year-long online forum. In addition, on
February 14, the winners were formally honoured
for their contributions at a dinner in their hon-
our, Canada’s Outstanding Principals Awards Gala
Celebration, which was held at the Delta Chelsea
Hotel in Toronto.

Established in 1993, The Learning Partnership
(TLP) is a national not-for-profit organization dedi-
cated to championing a strong public education sys-
tem in Canada through innovative programs, credible
research, policy initiatives and public engagement
with its partners.

The Newfoundland and Labrador Teachers’
Association would like to congratulate both winners
on this very deserving award.
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Megan Price, one of this year's
grade two students, holding
one of the cardboard mill
lunch baskets that travelled to
England in a Purity Gift Box.

IN THE CLASSROOM

Grand Falls-Wndsor 100th Annwersary

Students Help Gelebrate
Town’s Rich History

by ANNE WARR

esidents of Grand Falls-Windsor won’t soon
Rforget 2005. It was a year of celebrations to

mark this historic pulp and paper town’s
100th anniversary. It was also an unforgettable year
for some students at Woodland Primary in Grand
Falls-Windsor. My Grade 2 students were chosen
by the town’s Centennial Committee to learn more
about England, the country of the founders of our
town, Alfred and Harold Harmsworth.

My class was chosen for this project because since
2002, we have been involved in a special project
involving the compilation of four community profile
books. Each student researched and wrote a report
about a service in Grand Falls-Windsor. The class
then took field trips to each site and I took pho-
tographs of each place they visited. These reports,
accompanied by pictures, were compiled in a binder-
type book and a website called Woodland Connections.
You can view the Woodland Connections books at
the Grand Falls-Windsor Heritage Center and the
Harmsworth Public Library.

During the 2004-05 school year, as students
researched the rich history of Grand Falls-Windsor,
they became friends with Major Vyvyan Harmsworth,
the grand-nephew of Alfred Harmsworth (Lord
Northcliffe). After walking in the Founders’ Day
Parade the children presented Major Harmsworth
and his cousin, Viscount Jonathan Harmsworth of
London, England, with letters, pictures and railway
spikes taken from the old rail bed that was once a
vital part of the papermaking industry in the early
days of the mill. Their forefathers, Alfred and Harold
Harmsworth, were responsible for building the paper
mill, which has been the economic cornerstone of the
region for the past 100 years. To their surprise, Major
Harmsworth gave all the students a cap bearing the
logo of “The Daily Mail”. This newspaper, still owned
by the Harmsworth family, was the driving force that
prompted the brothers to go to Newfoundland in the

first place to search for paper for their publishing
empire in England. These super caps will serve as a
constant reminder of the wonderful way the town
celebrated its 100th anniversary and how Grand
Falls-Windsor “rose out of the forest”.

Grade 2 students presenting letters, pictures and railway spikes to Major
Vyvyan Harmsworth and fourth Viscount Rothermere Jonathan Harmsworth at
the Founders’ Day Celebrations.

As part of the celebrations, the Centennial
Committee also set up a Virtual Classroom with
Vickie Peck’s class at Tany’s Dell Primary School in
Harlow, England. Throughout the year both classes
corresponded with each other, sending postcards, let-
ters, emails and pictures. However, when the students
were scheduled to link up via Internet in a video con-
ference, there were problems establishing the link on
the other side of the ocean and last year’s class never
got to meet their friends in the virtual classroom.

My class this year has continued to write to the
students at Tany’s Dell Primary School in Harlow,
and Ms. Peck is still optimistic that her class will
finally get to meet their friends across the ocean in
the virtual classroom. For Christmas, my students
sent their computer pals a Purity Gift Box that was
donated by the local Co-Op Store during one of the
children’s field trips for Woodland Connections IV.
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IN THE CLASSROOM

After reading one of the Flat Stanley books, the class
got the idea to put a cardboard mill lunch basket
in the Purity Gift Box for each of their pen pals. In
each lunch basket they put a little book that they
made about the “Travelling Mill Lunch Basket”. The
children in England are going to carry these baskets
to different places and write about the travels of the
lunch baskets in the little books. My students can’t
wait to receive their books back to see what great
adventures their baskets have experienced. The mill
lunch basket became famous throughout the centen-
nial celebrations. It is a part of the rich history of the
pulp and paper mill. My father and two grandfathers
carried one of these wooden baskets to work every-
day. I can remember all the paper samples my father
used to bring home in his lunch basket when I was
a litle girl. My siblings and I used to make all our
valentines, pumpkins, etc. from these samples. This
year’s class made their own samples from sheets of
paper supplied by the mill. They drew and coloured a
Christmas scene on them. When they visited Golden
Years Estates, a senior citizens home in Grand Falls-
Windsor, they presented one to each of the residents
there. You will be able to view these presentations
when Woodland Connections IV is ready for publica-
tion at the end of this year.

Harmsworth gave them. The man in the picture is Grand Falls-Windsor Mayor
Walwin Blackmore.

To discover the rich history of Grand Falls-
Windsor, including the Joe Byrne Memorial Stadium,
the Grand Falls House, the Gordon Pinsent Centre
for the Arts, and many more, visit the Woodland
Connections website at www.k12.nf.ca/woodland/
woodland_connections.

Anne Warr is a teacher at Woodland Primary in Grand
Falls-Windsor.
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CANADIAN TEACHERS® FEDERATION

re young Francophone children part of your

personal or professional life? Do you want to

increase their chances for success when they
attend a French-language school? If so, please accept
this invitation on behalf of all Francophone children
living in minority settings across Canada. These chil-
dren want to succeed and are therefore counting on
all of you — families, early childhood and school pro-
fessionals, decision-makers at various administrative
and government levels, as well as educational institu-

tions and community organizations.
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An Invitation to Success

in French-language Schools

by LILIANE VINCENT

In a new, versatile and multi-component resource
designed for all those involved in young children’s
development, the Canadian Teachers’ Federation
(CTF) describes a path which can lead children to
success in a French-language school. Thanks to the
financial support of Social Development Canada
and Canadian Heritage, a special kit designed by
Madeleine Champagne along with André Champagne,
and titled An Invitation to Success in French-language
Schools — Grade 1 Entry Profile: Language and Culture
in Minority Settings, was launched in February 2006.

The entire project was informed by recent research
on the acquisition of language skills and cultural
identity, curricula in Canada’s provinces and territo-
ries and abroad, as well as numerous consultations.
Indeed, a full slate of partners provided invaluable
support: parents; early childhood educators; teach-
ers; representatives from ministries and departments,
school boards, colleges, universities and key associa-
tions. Of course, children in Kindergarten (4- and 5-
year-olds) and in Grade 1 were also consulted.

How did the idea of a Grade 1 entry profile
come to be?

Obviously, entering Grade 1 is a milestone in a child’s
life. But what’s perhaps less known is the decisive
influence of children’s experiences from birth on
their chances for success in a Francophone school.
In other words, preparing a child for Grade 1 - lan-
guage skills, cultural awareness, identity-building
and sense of belonging to the Francophone com-
munity — should extend throughout early childhood.
A CTF research project, Early Childhood: Gateway
to French-language Schools (2003), shed light on the
inequality of French-language early childhood care
and education services across Francophone com-
munities, in terms of access, resources, programming
and staff training. The idea of a Grade 1 entry profile
therefore stemmed from the desire to equalize young
Francophones’ chance at reaching their full potential
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What is the entry profile?

The profile paints a picture of children for whom
efforts have been made from a very early age to
develop their linguistic and cultural skills so that
they can enter Grade 1 in a French-language school
with complete confidence. And because the children
themselves invite the reader to help ensure their suc-
cess by guiding them in enjoyable and stimulating
experiences, they relate these experiences from their
point of view: girls and boys take turns describing
the desired path. The profile statements, comple-
mented by illustrations depicting the many expres-
sions of learning — learning to know, learning to do,
learning to be and learning to live together — pro-
vide a multitude of strategies for all settings; and of
course, learning by playing takes centre stage.

Why use Grade 1 as a reference point?

All of Canada’s public education systems have this in
common: they take responsibility for children’s edu-
cation on a full-time basis starting in Grade 1, so it is
a reference point applicable to all Canadian children.

What special significance do langunage and cul-
ture have for children in Francophone minorities?
The entry profile and the complementary tools
in the kit reflect the day-to-day realities of young
Francophones. Consider a few facts and you quickly
understand just how important proper linguistic and
cultural preparation is:
¢ One out of every two children with French-language
education rights speaks French as a first language.
¢ Only about 60% of potential pupils ultimately opt
for a French-language school.
* Of the total potential enrolments, 64% of children
come from families with only one Francophone parent.
¢ Only 41.6% of Francophone children retain French
as their main language spoken.
¢ The transfer rate from French-language schools
to English-language or French-immersion schools
between Grades 1 and 2 is substantial.
e Comparisons with children in majority settings
show that more Francophone students have major
weaknesses in writing and considerable problems
with reading.

There’s no lack of research showing that mastery
of the language of instruction plays a pivotal role in a
students performance in any subject. At six months,
infants’ brains already have a permanent imprint of
the language to which they’re exposed. Isn' it logi-
cal to conclude, then, that a six-year-old child hav-
ing acquired the vocabulary and skills to continue

(continued on page 24)
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learning and interacting in French will enter school
more confidently and, thus, be better equipped to
take full advantage of a French-language education?
What’s more, as these children continue to discover
and interact in French, they build their cultural iden-
tity and forge ties with the surrounding Francophone
community.

The greater the predominance of the Anglophone
majority’s language and culture, the greater the need
to provide children with both space and time to actu-
ally live in French right from birth. All these experi-
ences will equip them for academic success.

What were the project’s guiding principles?
The four principles underlying language acquisition,
as defined in a common framework for learning out-
comes in French as a first language produced by the
Western provinces, set the course for the literature
review, consultations and resource development.
These four principles are:
¢ Language is a tool for communication.
¢ Language is a tool for thinking and learning.
¢ Language is a tool for personal and social growth.
* Language acquisition and personal development go
hand in hand.

For each of these, the kit’s various resources pres-
ent an array of strategies and activities, with the entry
profile serving as the central component.

The choice is yours!
1. Langue et culture : clés premieres de la réussite a
Pécole de langue francaise en milieu minoritaire —
Synthese analytique (in French). Summarizes the latest
research on the experiences that best prepare children
for Grade 1 with regard to language and culture.
2. An Invitation to Success in French-language Schools —
Grade 1 Entry Profile: Language and Culture in Minority
Settings (bilingual). Describes in detail quality learn-
ing experiences for children O to 6 years of age.
3. An Invitation to Success in French-language Schools
— Grade 1 Entry Profile: Language and Culture in
Minority Settings — Short Version (bilingual). Includes,
in straightforward language, examples of key experi-
ences that help prepare children for Grade 1.
4. A full-colour poster, Me voila en 1re année (in
French). Designed to inspire a whole range of chal-
lenging activities for children before, during and after
Grade 1.
5. A learning activity booklet, Viens jouer avec moi!
(in French). Includes examples of recommended
learning activities for each of the key items in the
entry profile.

A bilingual information brochure is also available.

Just like playing hopscotch

The game of hopscotch has become the kit’s leitmo-
tif. Hopscotch can take many forms and be played
on all sorts of surfaces, with different objects and
in a range of contexts. Similarly, children’s develop-
ment along the road to Grade 1 in a French-language
school can take various directions and change pace
regularly, all according to their interests, abilities and
personal environment. What's more, the activities
involved in playing hopscotch reflect the learning
experiences that should ideally dot the child’s road
to success: speaking, acting, listening, interacting,
counting, reading numbers, letters or symbols, solv-
ing problems or conflicts, showing creativity and,
quite simply, playing — alone or with others — because
enjoyment should always be part of the game!

A multi-player, multi-purpose resource

The parts of the kit mesh to draw a picture of the
prior learning in terms of language and culture that
children on the road to a French-language education
would benefit from having at the start of Grade 1. We
hope it will serve as the cornerstone for initiatives,
programs and services that will help to position the
stages of early childhood development along a learn-
ing continuum tied in with the school. Thanks to a
contribution from the Canadian Council on Learning
(CCL), CTF will be reaching out to interested groups
by developing and providing information and train-
ing sessions over the coming year. The ultimate
objective is to have multiplying agents able to pro-
mote effective use of the resource across the country.

May you respond in large numbers to our invita-
tion to promote the success of all children who cross
the threshold of a French-language school.

All documents are downloadable from the CTF
website at www.ctf-fce.ca.
Liliane Vincent is Director of Services to Francophones with
the Canadian Teachers’ Federation.

Check out the online April issue of
The Bulletin to view this article in French.
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CANADIAN TEACHERS' FEDERATION

es enfants francophones en bas age font-
ils partie de votre vie personnelle ou pro-
fessionnelle?

Désirez-vous favoriser leurs chances de réussite a
'école de langue francaise?

Si oui, cette invitation vous est adressée au nom
de tous les enfants francophones en milieu minori-
taire au Canada. Ils et elles désirent vivre des succes
et comptent donc sur vous — familles, personnel
professionnel des services a la petite enfance et des
écoles, décisionnaires aux divers paliers administra-
tifs et gouvernementaux, établissements de formation
et organismes communautaires.

Par le truchement d'une nouvelle ressource poly-
valente, a multiples composantes, a I'intention de
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Une Invitation a la Réussite a
’école de Langue Francaise

par LILIANE VINCENT

tous les artisans et artisanes du développement des
jeunes enfants, la Fédération canadienne des ensei-
gnantes et des enseignants (FCE) décrit un chemin
pouvant conduire les enfants au succes comme
éleves francophones. Grace au soutien financier de
Développement social Canada et de Patrimoine cana-
dien, la trousse a vu le jour en février 2006 sous le
titre Une invitation a la réussite — Profil d’entrée a la
1re année : Langue et culture en milieu minoritaire,
par Madeleine Champagne, en collaboration avec
André Champagne.

Le tout s'appuie sur les recherches récentes touch-
ant lacquisition de la langue et de la culture, sur les
curriculums des provinces et territoires du Canada,
ainsi que d’autres pays, et sur de nombreuses con-
sultations. Divers partenaires ont fourni un précieux
apport : parents, éducatrices de la petite enfance,
enseignantes et enseignants, personnes représentant
des ministeres, conseils scolaires, colleges, universi-
tés et associations clés. Bien entendu, des enfants de
prématernelle et maternelle (4 ans), de maternelle et
jardin (5 ans) et de 1re année ont aussi été consultés.

D’ou vient I'idée du profil d’entrée a la 1re année?

De toute évidence, I'entrée en lre année est un
moment clé dans la vie des enfants. Ce qui est
peut-étre moins connu, toutefois, est I'influence
déterminante sur leurs chances de réussir en milieu
scolaire francophone qu'ont les nombreuses expéri-
ences vécues depuis le jour méme de leur naissance.
Autrement dit, 'insertion dans une classe franco-
phone de 1re année devrait se préparer tout au long
de la petite enfance en matiére de langue, de culture,
de construction identitaire et de sens d’appartenance
a la communauté francophone. Une recherche de la
FCE, La petite enfance : porte d’entrée a 'école de
langue francaise (2003), a démontré l'inégalité des
services d’accueil et d’éducation de la petite enfance
offerts en francais dans les diverses communautés
francophones, du point de vue tant de l'acces, que
des ressources, de la programmation et de la forma-



tion du personnel. C'est donc du désir d’égaliser les
chances offertes aux enfants de s’épanouir pleine-
ment a 'école francophone que I'idée d'un profil
d’entrée a la 1re année est née.

En quoi consiste le profil d’entrée?

Il s'agit d’'un portrait d’enfants pour qui des efforts
ont été investis des les premieres années pour dével-
opper leurs compétences langagieres et culturelles
afin qu’ils ou elles s’integrent, en toute confiance,
dans une classe de 1re année de langue francaise. Et
puisque ce sont les enfants qui invitent les lecteurs
et lectrices a participer a leur réussite en les accom-
pagnant dans des expériences a la fois amusantes
et stimulantes, la parole leur est donnée : tantot
une fille, tantot un garcon raconte le cheminement
souhaité. Agrémentés d'illustrations évocatrices des
différents apprentissages — apprendre a connaitre,
apprendre a faire, apprendre a étre et apprendre a
vivre ensemble — les énoncés du profil integrent
une multitude de stratégies adaptables a tous les
contextes, I'apprentissage par le jeu étant bien str
privilégié.

Pourquoi la 1re année comme point de référence?
Tous les systemes d’éducation publique du pays ont
ceci en commun : la 1re année marque le moment ot
ils prennent en charge a temps plein I'éducation des
enfants. 1l s'agit donc d’'un point de référence appli-
cable a tous les enfants du Canada.

Quelle est la signification particuliere de la langue
et de la culture pour les enfants de la minorité fran-
cophone?
Le profil d’entrée et les outils complémentaires de
la trousse sont le reflet des réalités dans lesquelles
vivent les jeunes francophones. Il suffit de citer
quelques faits pour saisir toute I'importance que
revét une bonne préparation langagiere et culturelle.
¢ Un enfant sur deux ayant droit a I'éducation de
langue francaise a le francais comme langue mater-
nelle.
¢ Seulement 60 % environ des effectifs scolaires
potentiels choisissent I'école de langue francaise.
¢ Des effectifs cibles, 64 % proviennent de familles
ot un seul parent est francophone.
¢ Le taux moyen de rétention du francais comme
langue d’usage principale ne séleve qu'a 41,6 %.
e Le taux de « décrochage » de I'école francophone
vers I'école anglophone ou d'immersion, entre la 1re
et la 2e année, est considérable.
e Par rapport aux enfants en milieu majoritaire, on
releve chez plus d’éleves francophones une faiblesse
majeure en écriture et des difficultés considérables
en lecture.

Les recherches sont nombreuses a démontrer
que la maitrise de la langue d'instruction constitue

the bulletin @ april 2006



un facteur déterminant du rendement scolaire dans
toutes les matieres. Déja a I'age de 6 mois, la langue
a laquelle l'enfant a été exposé est inscrite en per-
manence dans son cerveau. Un enfant de 6 ans qui
a appris les mots et acquis les compétences pour
continuer d’apprendre et d’interagir en francais
n’arrivera-t-il pas a I'école davantage en confiance
et donc en mesure de jouir pleinement des avan-
tages d'une éducation de langue francaise? Au fil des
découvertes et interactions effectuées en francais, son
identité culturelle se construira et ses liens avec la
communauté francophone environnante se tisseront.
Plus la langue et la culture de la majorité anglo-
phone sont dominantes, plus il importe de ménager
des espaces et des moments ol I'enfant, des sa nais-
sance, peut vivre en francais. Autant d’expériences
deviendront des outils de réussite scolaire.

Quels principes ont guidé le travail?

Les quatre principes d’apprentissage d'une langue,
définis dans le Cadre commun des résultats
d’apprentissage en francais langue premiere élaboré
par les provinces de 'Ouest canadien, ont servi
d’axes a l'analyse des écrits, aux consultations et a
I'élaboration des documents, soit :

¢ La langue est un outil de communication.

¢ La langue est un outil de pensée et d’apprentissage.
e La langue est un outil de croissance personnelle et
sociale.

e Lacquisition de la langue et le développement de
I'individu sont indissociables.

Par rapport a chaque axe, une multitude d’activités
et de stratégies sont proposées dans les diverses com-
posantes de la trousse, dont le profil d’entrée est la
piece maitresse.

A vous de choisir!

1. Langue et culture : clés premieres de la réussite
a lécole de langue francaise en milieu minoritaire
— Synthese analytique (en francais).

¢ Résume les plus récentes recherches concernant les
meilleures expériences d’apprentissage pour préparer
les jeunes a la 1re année en matiere de langue et cul-
ture.

2. Une invitation a la réussite a I'école de langue fran-
caise — Profil d’entrée a la 1re année : langue et culture
en milieu minoritaire (bilingue).

e Décrit de facon détaillée les expériences
d’apprentissage permettant un cheminement de
qualité entre O et 6 ans.

3. Une invitation a la réussite a I'école de langue
francaise — Profil d’entrée a la 1re année : langue
et culture en milieu minoritaire — Version courte
(bilingue).

e Présente, en termes simples, des exemples
d’expériences clés favorisant une bonne préparation
ala lre année.
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4. Une affiche colorée, Me voila en lre année (en
francais).

* Inspire une ribambelle d’activités stimulantes a
I'intention des enfants avant, pendant et apres la 1re
année.

5. Un carnet d’apprentissage pour enfants, Viens
jouer avec moi! (en frangais).

¢ Comprend des exemples d’'apprentissage préconisé
pour chacun des éléments clés traités dans le profil
d’entrée.

Un dépliant d’information bilingue est aussi dis-
ponible.

Comme on joue a la marelle

Le jeu de la marelle est devenu le leitmotiv de la
trousse. La marelle peut prendre diverses formes,
se jouer sur une variété de surfaces, avec des objets
différents et dans tous les contextes imaginables. De
maniere analogue, le développement des enfants en
vue de lentrée a la 1re année a I'école francophone
peut suivre divers itinéraires et rythmes, selon leurs
intéréts, leurs capacités et leur milieu. De plus, les
activités que suppose la marelle refletent les expéri-
ences d’apprentissage qui devraient idéalement
jalonner le chemin qui conduira les enfants a la réus-
site : parler, agir, écouter, interagir, compter, lire des
chiffres, des lettres ou des symboles, résoudre des
problemes ou des conflits, faire preuve de créativité
et, tout simplement, jouer, seuls ou avec d’autres, le
plaisir devant toujours étre de la partie!

Une ressource a multiples visages et usages

Ensemble les diverses composantes de la trousse tra-
cent un portrait des acquis en matiére de langue et de
culture que tous les enfants destinés a profiter d'une
éducation de langue francaise gagneraient a posséder
des leur entrée en lre année. Ce portait, espere-t-on,
servira de clé de votute pour des initiatives, pro-
grammes et services qui aideraient a situer les divers
stades de développement de la petite enfance dans
un continuum d’apprentissage en relation directe
avec l'école. Pour en étendre le rayonnement, la FCE
bénéficie de l'appui financier du Conseil canadien
sur I'apprentissage (CCA) aux fins d’élaboration et
d’animation de séances d’'information et de formation
a lintention des groupes cibles susmentionnés. Ces
activités auront pour objectif de former au cours de la
prochaine année des agentes et agents multiplicateurs
aptes a favoriser l'utilisation efficace de la ressource
dans les diverses régions du pays. Avis aux intéressés!

Que vous répondiez en grand nombre a cette invita-
tion a favoriser la réussite de tous les enfants qui
franchiront le seuil d’une école de langue francaise.
Tous les documents sont téléchargeables du site Web
de la FCE a www.ctf-fce.ca.



Never as Easy as it Looks

by BEVERLEY PARK

hat Newfoundlander and Labradorian
wasn't bursting with pride to watch Brad
Gushue and his team at the Olympic

Games? And I am not just talking of their gold medal-
winning final performance; I mean every game lead-
ing up to it — including the losses. Having facilitated
dozens of workshops on team building I am always
conscious of the dynamics of teams. This particular
group was a study in excellence on (and off) the ice.
They had talent and skill. They had commitment
and a dream to hang it on. They had youth and they
recruited for experience. They had a competent leader.
Much has been made of Brad, the heart of the team,
Russ the proven champion, Jamie the enthusiastic
lead, and Mike the fresh-faced sharp shooter. Each of
them different, yet complementary — their individual
differences and distinctions necessary to complete the
team. Not to be forgotten, there was another who dis-
tinguished himself as well. Mike Adams had to give up
his place on the ice when Russ Howard was brought
in. While no doubt this must have been a disappoint-
ment, his teammates spoke of his response to the
decision. He accepted it, knowing it was right for the
team despite the fact that it was not, obviously, what
he personally wanted. There is an aspect of sacrifice
in this — whether he had the choice or not. His self-
less attitude played a role in the team’s success. Brad
Gushue did not have to concern himself, to waste
valuable mental energy, worrying about whether he
had done the right thing, whether a friend and fellow
team member was hurt. Mike’s attitude was that he
embraced his new role and immediately became the
best alternate Gushue could ever want. And if he ever
needed reassurance of that, Mike also became the best
cheerleader, never once looking down in the mouth or
hesitating to support even the man who replaced him.
We watched as the team made a decision to take
a risk on a more difficult shot, instead of going for a
sure thing. We saw them miss that one and lose the
game. This short-term failure was also an important
step on the road to eventual victory. While one com-
mentator was suggesting that had they played it safe
they might have scored a point, another was say-
ing that “their” game was a complex one, and they
weren’t used to playing the simple shots. Fact is, you

have to play “your” game... not the one the people
on the sidelines or in the commentator’s box might
think to be best. Even if it doesn't always give you
a short-term win, it usually works out better in the
long run. The Gushue team had spent months work-
ing hard and practicing to improve their play to a
level where it would have been almost disappointing
to see them revert to just doing the “safe” thing. They
always and in all ways demonstrated that they had
set high standards for themselves, and they pursued
those standards by always playing their game.

There was much talk of the “team meeting” when
the players had to put their heads together and clarify
how they were to work together. It happened when
one team member seemed to lose focus on the fact
that although he had a role as an individual, he was
a part of a team. We shouldn’t underestimate this
factor in the winning performance either. It takes an
able leader to recognize a breakdown in team dynam-
ics, and to recognize it early. It takes a brave leader
to deal with it head on... with the world watching!
Gushue took his guys into the huddle a little con-
fused but they came out understanding not only
what had to be done, but also how they had to do it
together. They were a better team than before.

Oh, and by the way, if you think it’s simply a mat-
ter of getting a group of skilled individuals togeth-
er to do a job, and calling them a team, another
Olympic example, the Canadian men’s hockey team
dispels that myth. While it may look easy, building
an effective team is anything but simple. According
to Patrick Lencioni, author of the New York Times
best-selling book, The Five Dysfunctions of a Team,
“teamwork remains the one sustainable competitive
advantage that has been largely untapped.”

At times like this the teacher in me surfaces and I
am tempted to get very explicit about all the lessons
that this gold-winning team could teach us about how
we live our lives and about how we do our work...
but I'll resist, and invite you to think about it!

Beverley Park is an Administrative Officer in the
Professional Development Division of the NLTA.
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A PhD: Is 1t Possible?

by DR. LYNDA YOUNGHUSBAND

rom time to time over the years, I contem-
Fplated doctoral studies and twice reached the

point of gathering university calendars and
programmes. Although this was something I thought
I would really like to do, I lacked the confidence
to take the plunge. When I attended conferences
and listened to the presenters I questioned whether
I could really be an academic. They all seemed so
knowledgeable and I doubted whether I could be in
that league.

In 2000, while T was on leave from my school
guidance position to teach at Memorial, I decided
to try my hand at research. The results of that study
on teacher stress gave me the incentive to do further
research. However, when I thought about a PhD I
wondered if it was really possible for a grey-haired
granny to actively pursue a doctoral programme. The
answer is “yes” and I'm here to encourage you to do
the same if that has been your dream.

The first thing to do is to research carefully the
programmes that are available and which offer study
in an area in which you might like to work. Google
doctoral programmes and you will find some very
good information, including programmes that can be
done by distance. One book you might find useful is
Your Future: A Guide for Potential Graduate Students
by Dr. Martha Crago, McGill University. This book is
available on-line at www.cags.ca. Check out the fac-
ulty to see what their research interests are and e-mail
them to get an idea of what they are planning and
to discuss your own interests of study. Talk to other
graduate students or professors and get their input.
Talk to the heads of admission programmes and talk
to the person who will be your direct supervisor
before you make a final decision. A good fit between
student and supervisor is an absolute essential.

Questions that any prospective graduate student
should ask:

1. Is funding available? Get this in writing.

2. Will there be regular meetings with the supervising
professor? With other graduate students?

3. Has this supervisor had previous graduate stu-
dents? Is he/she a published academic?

4. What is the average time for completion in that
faculty? With that supervisor?

5. Is assistance available for grant writing? Getting
articles published? Presenting papers at conferences?
6. Will your supervisor cover the costs of your thesis
research?

7. Will you have office space? Lab space?

What is needed to apply to a programme:
1. Excellent references.

2. A well written, up-to-date CV.

3. Money. Applications cost $50-$150.

What do you need personally:

Every doctoral student needs a sense of confidence,
resiliency, perseverance, a thick skin, a sense of
humour, stamina, good health, and a good support
system: friends, partner/spouse, family. Fifty percent
of doctoral students drop out for a variety of reasons,
but having gone through this process myself, what I
valued most was the support of my friends and fam-
ily. My husband learned to cook and to iron his own
shirts. He had the patience of a saint, a good sense of
humour and a ready supply of Kleenex on hand.

I settled on a distance programme in Florida
which offered doctoral studies in counselling by dis-
tance with 8 two-week study periods on campus. The
staff and faculty were all pleasant and helpful and 1
was assigned an advisor as soon as I was accepted.
Almost immediately after receiving notice that I had
been accepted at the University of Sarasota, I was
offered a place in Community Medicine at Memorial.
I was thrilled to be able to stay at home and to study
on a part-time basis so I accepted that offer even
though it wasn't in counselling. My earlier back-
ground was in nursing and my interest was in teacher
stress and the implications on teachers’” health so this
seemed a good fit. And so, at the tender age of 58
years I began the long dreamed of road to a PhD.

Four years later, working full time for the first two
years and part-time for the next two, despite a move
to clinical epidemiology (Faculty of Medicine) and
the loss of two supervisors, I defended my thesis and
graduated a month later. The first two supervisors
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took positions at universities in other provinces
necessitating my move to another department and
a quest for a third supervisor. The second supervi-
sor had seen me through my courses and guided my
research. She kindly continued on my committee and
provided ongoing support from a distance. My final
supervisor was very knowledgeable about the type of
analysis that I had chosen, she was a well-respected
researcher, and she insisted on quality work. I really
hit the jackpot when she agreed to take me on and I
count myself lucky.

Would 1 do it again? Well, I had some difficult
days when I thought life must be worth more than
being a doctoral student. I had days when I doubted
my ability to be an academic and to see this process
through. I thoroughly enjoyed interviewing the
teacher participants in my study and analyzing the
data was interesting and thought provoking. I was
angry and saddened at what some participants had
endured. I had vowed I did not want to write a thesis
which would just collect dust on a shelf. For me,
research has to have a practical purpose and should
invoke some change. I feel rewarded for teachers
that their working conditions have been brought
to the attention of the public, in part because of my
research, and I am hopeful that change will happen
in the education system. It has to.

I encourage you to think about studies leading to
a PhD. It is hard work and long hours. However, it is
also exciting and the rewards are many. The feeling
of accomplishment and pride in a job well done can-
not be over stated. The day I defended my thesis was
one of the most exciting, rewarding days of my life.
Go forit! If I can do it, you can too.

Dr. Lynda Younghusband is a retired school counsellor; a
former teacher and before that, a nurse. Teachers’ health
has long been a concern of hers and stimulated her interest
in stress which in turn led to her doctoral research. Lynda
is presently employed in the Student Counselling Centre at
Memorial and she continues her research on teacher stress.
She can be reached at ypnb@nfld.net.
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BEGINNING TEACHERS

Keeping It Positive

by PAUL STEWART

flies when you're having fun! Well not exactly,

but I would have to say that the first fifth of my
career has had far more good days than bad ones. At
a time when many are frustrated about the truisms of
our work, I have managed to keep site of the prover-
bial light. Yes, I do have some really big classes and
my students are not all the academic angels I'd like
them to be but, all in all, things are not that bad. So,
if you're just starting out and you've had a bad day,
here’s a thing or two that’s helped me along the way.

It’s hard to believe that its my seventh year! Time

‘At a time when many are
frustrated about the truisms of
our work, | have managed to keep
sight of the proverbial light.”

Lesson 1: In the words of my cooperating teacher:
“Don’t sweat the small stuff, and it’s all small stuff.”
That’s right, we often get completely overwhelmed
by little things like students showing up late or miss-
ing a quiz. Relax, the planets will still be aligned and
Friday will still arrive if little Johnny doesn’t bring a
note to school. Thats not to say that we shouldn’t set
parameters for our children and take the time and
energy to enforce them. In the first year or two of my
career, [ would get myself all worked up if a student
played the system to dodge an assignment or skip a
test. I quickly learned that the solution to problems
such as these is to set the rules and explain the conse-
quences on day one and be sure to stick to your guns
in a respectful, yet firm, manner after that. By this,
most kids get the message and learn to be as respon-
sible as a teen can be.

Lesson 2: Be involved with your students in a
non-academic way. There’s nothing like getting in the
gym and letting the young fellas “take you to school”
on the basketball court. The rewards for the bruising
and exhaustion are really worth it back in the class-
room. Take interest in the sports teams, drama, and

choir. The children really notice you cheering them
on and, inadvertently, realize that you're “alright.” If
you have the time, I really, really suggest taking on a
leadership role in some avenue of the extracurricular.
I have been fortunate enough to coach girls’ bas-
ketball the past couple years and, to be honest, my
team has taught me more about team work, sports-
manship, and life’s other essential lessons than I've
taught them. Extracurricular is an essential part of
our schools, and the benefits of being involved in this
area greatly compensate the time it involves. Find
a skill and share it with your students ... you won't
regret it!

Lesson 3: Be prepared. It didn’t take me long to
realize that going into a class unprepared is usually
disastrous. Today’ teens have been raised on a diet of
video games and Hillary Duff. Super Mario is steal-
ing cars and E.T. is text messaging “home” during
class. Don't expect asking a group of 25 grade nines
to brainstorm about hydroelectricity to win you any
teaching awards. They’ll chew you up! Teaching
mainly biology, I find it quite helpful to review my
material before each class. It keeps me sharp and
renews my interest and passion for my subject area. A
display of these qualities is necessary to keep up with
the competition described above. In addition, make
your students responsible to investigate those ques-
tions you can't answer. In my area there’s lots, and the
day where a teacher must know all is a thing of the
past. Have fun with the kids when they stump you
and use it as a way to help them learn how to learn.

So ... can you expect your teaching career to be
perfect? Heck no! A couple of former principals that
I know have said that if you go too long without
a bad day, you're not doing your job. They’re right
and expect to have some, but if you treat kids with
respect, show a genuine interest in them and stay on
top of things, your bad days will be far outweighed by
good ones.

Paul Stewart is the Biology teacher at Clarenville High School.

the bulletin &) april 2006



PROFESSIONAL DEVELOPMENT

The Teachers Institute on
Canadian Parlbamentary Democracy

An Intensive Professional

Development Opportunity

by DAVID BARRETT

he week of October 30, 2005, offered 70 teach-

ers the Professional Development opportunity
of a lifetime. Teachers from all across the country
were brought together for the Teachers Institute on
Canadian Parliamentary Democracy. This unique
professional development provided an interactive,
informative, unforgettable week on Parliament Hill!

Included among the gathering of professionals
were two Newfoundlanders. Neither my colleague
nor I were in any way prepared for the educational
experience we were about to partake of. The Institute,
sponsored by the Library of Parliament and supported
by the Speakers of both the Senate and the House of
Commons, provided an unbelievably well planned
and organized program with attention given to every
detail. The setting was simply amazing and the leaders
of our country went out of their way to make us feel
welcome and to treat us as professionals. Meanwhile,
the work we accomplished as a group was second to
none and the memories created will last a lifetime.

It seems like just a few hours, not months ago
when we had the honor to meet the Speakers of the
Senate and the House of Commons as well as other
parliamentarians. The support, information, and
generosity provided by the Honourable Dan Hays and
Mr. Peter Milliken had an immeasurable impact on
all. Our key role of instilling the importance of citi-
zenship and governance in our children was the focus
of virtually every aspect of the conference.

By now you may be asking yourself, “What
exactly are the highlights of this program?” Some of
my most vivid memories include observing Question
Period, Parliamentary Debates, and Committee
Meetings. Sessions concerning political, procedural,
and pedagogical issues all come to mind. Then,
there was what I like to refer to as “Christmas for
Teachers”, the huge resource fair which supplied all
participants with boxes of important resource mate-
rials that support teaching about Parliament, gover-
nance, democracy, and citizenship.
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In addition to all of this were tours of West Block,
Center Block, and the Supreme Court of Canada.
Meeting Her Excellency, the Right Honourable
Michaelle Jean, Governor General of Canada and His
Excellency Jean-Daniel Lafond and observing Royal
Assent. Visiting the Canadian National War Museum
and taking part in a Remembrance Day Service to
honor the “Year of the Veteran’ was also quite a privi-
lege. Then there were the private meetings with MPs
and Senators, civil servants, lobbyists, constitutional
experts, and clerks of the House and Senate, as well
as the personal honor of being able to meet with and
thank the Honourable John. D. Richard, Chief Justice of
the Federal Court of Appeal for his contribution to the
program. Whether we shared committee rooms or din-
ing tables with such admirable people, we were made to
feel valued. No doubt about it, we felt like royalty. The
memories of meals in the Parliamentary restaurant and
dinner at the Chateau Laurier are inexpressible. Not to
mention the social events which brought together such
diverse individuals with such common interest.

Indeed, the week made all participating teachers
feel proud of their chosen profession and allowed
70 teachers to develop networks that will be forever
valuable in the classroom. We collected and shared
ideas and useful tools for teaching about Parliament,
governance, democracy, and citizenship that will be
beneficial to students across the country. The week on
“the Hill” allowed us to experience an insider’s view
of the intricacies of government, the legislative pro-
cess, the key players, their functions and activities.

The Institute provided all with a different, real life
perspective on Canadian politics; one that will surely
affect the quality of instruction our students receive.
My experience at this Institute will certainly benefit
both me and my students. Interconnected with all
the information and experiences are the feelings,
impressions, and inspirations gained which will serve
to encourage greater participation in the democratic
process among my students.

For me, this has been the most valuable profes-
sional and personal experience I have ever had as a
teacher. I returned from that week with a renewed
passion for my chosen subject area and my chosen
profession. My only regret is that all Social Studies
teachers may not have this incredible opportunity.

Finally, I end by encouraging all my colleagues
involved in teaching about our remarkable country
to avail of the experience that the Teachers Institute
on Canadian Parliamentary Democracy has to offer.
It will be far beyond any of your expectations!

David Barrett is a Social Studies teacher at Baccalieu
Collegiate in Old Perlican.
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Now You lell Me!

by PAT HOGAN

indsight is great! Sometimes friends ask
Hme. .. now that you are a Certified Financial

Planner, what would you have done dif-
ferently with your own financial affairs when you
were a practicing teacher... say ten years before you
retired? An excellent question, because it allows me
to share with you a few tidbits of advice... as one that
has been there!
* Get a professional Financial Security Advisor to
devise a comprehensive Personal Financial Plan for
you and your spouse to include all of items to follow.
By this I mean a Certified Financial Planner (CFP)
who has the knowledge and skills to help you along a
six-step process: 1) establishing the relationship with
your planner; 2) gathering your data and establish-
ing goals and expectations; 3) clarifying your current
financial status and identifying problem areas and
opportunities; 4) developing and presenting your
financial plan; 5) implementing the financial plan;
and 6) monitoring the financial plan. Only in this
way can you consider all aspects of your finances
in an integrated way — budgeting and money man-
agement, debt reduction, tax reduction strategies,
risk management using various kinds of insurance,
investments for the future (e.g. RRSP, RESP, non-reg-
istered savings accounts), and estate planning.

The alternative to this “comprehensive” approach
is a “segmented” approach attending to one aspect
only. Example: Jonathan goes to the bank (which
holds his mortgage) to buy an RRSP. This product
can be readily supplied, but many other aspects of
his financial affairs (noted above) are not considered.
This is not “true” financial planning.

Purchasing a product is a one-time event; providing
an ongoing service is something else again. Focusing
on just one or two financial parameters is fine, but
taking an integrated and comprehensive approach so
that each piece is recognized as part of a whole and
compliments every other piece — given your goals and
priorities — that’s true financial planning!
¢ Disability Insurance, sometimes called “salary con-
tinuation” insurance, to extend your sick leave by
providing a tax-free benefit (income protection) to
safeguard your most important financial asset — your

dependable income stream that supports all your other
financial commitments — funding your goals, paying all
your bills, and providing a cushion for emergencies.

e Life Insurance — ample amounts of low-cost group
insurance to pay down all your debts, retire your
mortgage, pay off loans and credit cards, etc. A life
insurance “Needs Assessment” will show you what is
recommended — again an essential element, especially
for single parents or couples with children — in your
financial security.

Note: NLTA members are fortunate in having
good group insurance plans — some aspects cost-
shared with Government — to cover life, disabil-
ity/salary continuation, health, dental, with optional
coverage for home and auto as well.
¢ Travel Medical Insurance — especially when traveling
outside Canada. The costs of not having it far outweigh
the price of buying it, not to mention peace of mind.
¢ Debt Reduction — ideally, getting the balance on
your one [yes, one!] credit card to $0 each month.
Why do you need all those credit cards, or even
worse, those high-interest store cards?
¢ Having a mortgage-payment plan — so as to burn
your mortgage at your retirement party, if not before.
Using strategies like-eliminating “mortgage insur-
ance” and “disability insurance” on your mortgage
(if you already have sufficient life insurance and
disability coverage through the NLTA group plans),
accelerating your payments to coincide with your
26 pay periods annually, using your RRSP refund to
diminish your mortgage principal, and availing of
your mortgage’s early pre-payment provisions to pay
down the principal, etc.

* Investments — maximizing your RRSP contributions
to augment your retirement income later and save
taxes today. Example: For most teachers — around
the 40% MTR (marginal tax rate) — for each $1,000
contributed to an RRSP, you will reduce your taxes by
40% or $400. So, you will be out-of-pocket $600!

» Using a Spousal RRSP — this is really important
where one spouse has a lower income or little or no
pension plan. It is a highly-recommended “income-
splitting” strategy worth considering as it will save a
couple big tax dollars later after retirement.
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e Life Insurance revisited — since our NLTA group
life insurance, practically speaking, phases out at age
65, and it would be much desired if the life of the
higher-income/higher-pensioned spouse especially
was covered until age 75 or even 80, consider taking
out an individual life insurance policy to extend your
coverage well beyond age 65. Note that our group life
plans (Al & A2) do guarantee the privilege of con-
version on your 65th birthday to an individual plan,
regardless of your health status.

True Confession: On a personal note, I should
have taken advantage of my lower age and good
health, at the time, to purchase an individual life
insurance policy when I was around age 50. This
could have replaced my A2 voluntary coverage
(which served me well in my early and mid-career
years) and given me life insurance coverage well
beyond age 65.

As it happened, 1 did apply for this later, after I
retired, and fortunately was healthy at that time to be
accepted. Now I'm covered to age 75, but the fixed
premiums are much higher now than they would
have been at age 50! If I had delayed and waited to
use the “conversion option” at age 65, the premiums
would be much higher still. Now you tell me!

Note: See my article Three Stages of Life Insurance
which explains this really important point in more
detail. The link can be found on the NLTA website
under The Bulletin, June/05 issue, page.6
e Start a “Futures Fund” — a non-registered invest-
ment (a.k.a. “savings”) account to regularly put aside
money for those inevitable “medium-to-longer-term”
expenses... a family vacation, a wedding, a down
payment on a new car, saving for a dream, etc.

e Start an RESP (Registered Education Savings Plan)
for your children to assist them with post-secondary
education expenses. The CESG (Canadian Education
Savings Grants) from Government will augment
your efforts with an additional 20% (or more in some
cases) contribution. Don’t forget you can also make
up for lost time for previous years when no contribu-
tions were made.

* Your monthly budget — the regular expenses are
easy to identify and track; the irregular ones are the
problem. They can appear, often at random, and in
unpredictable amounts!

True Confession: Again, on a personal note, it
was only after years of trial and error that I got a han-
dle on this one. The trick is to identify all those occa-
sional expenses, e.g. annual vacation, auto repairs
and licenses, Christmas expenses, home upgrades,
clothes, entertainment, medical/dental/vet expenses
not covered by insurance, gifts, sports and club mem-
berships, tuition fees, subscriptions, and a “reserve”,
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etc. Once I totaled all these items on an annual basis,
I divided by 12 and budgeted for them with a month-
ly dedicated amount in my budget. That way I always
had cash flow available when these bills came out of
the blue! Now you tell me!

* Financial Decision-making — the timing of retire-
ment, severance payment options, using your home
equity to secure a line of credit at prime (or close to
prime) rates, mortgage renewal decisions, investing
wisely within your “risk tolerance”, deciding who
pays the monthly bills (the higher-income spouse)
and who does the family investing (the lower-income
spouse), banking decisions, money management
decisions, reconciling conflicting philosophies on
spending/saving, etc. This is where a Financial
Planner on your side can be invaluable!

¢ Using tax-saving strategies — maximizing deduc-
tions and credits, sharing credits within the fam-
ily, minimizing taxes — especially on non-registered
investment accounts, tax-deferral strategies, etc.

* Estate Planning — while this may not be a “front-
burner” item now, having a will in place is a “must”
for everyone. Again, the small price you pay bears no
comparison to the cost of not having a will and dying
intestate. It just makes good sense to be prudent in
this important aspect of your affairs as it does with
your insurance or investments.

Financial Planner (CFP) with Great-West Life and
Quadrus Investment Services. He would welcome comments
or inquiries, with no obligation, at 709-754-0413 or email:
hogan@nl.rogers.com.

NLTA

May — June 2006

ol

* Would you like to be more involved in decisions affecting your professional

and personal future?

¢ Do you feel you have skills or abilities which you can offer to your profes-

sional Association?

¢ Would you like to be more informed about, and involved in, the internal

operations of your Association?

hen consider becoming a member of your branch leadership team by offer-

ing yourself for a position on the branch executive when branch elections

are held this spring. Contact a member of your branch executive or your

NLTA School Representative for more details.
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GETTING IT RIGHT FOR ADOLESCENT LEARNERS
CEA SYMPOSIUM
May 15-17, 2006
Vancouver. What happens when 27 high
school students, representing school boards
from Halifax, Toronto, and Vancouver, col-
laborate in producing a dramatic presen-
tation of their high school experiences?
What happens when committed educators
are then asked to reflect upon this creative
presentation and its relation to research and
practice? What happens when these same
participants are also invited to collectively
imagine a better future for adolescent
learners? Join us in Vancouver on May
15-17 for this novel initiative also featur-
ing round table discussions, interactive
studio labs, and keynote speakers, clinical
psychologist Gordon Neufeld and Galileo
Educational Network co-founders Pat
Clifford and Sharon Friesen. For informa-
tion contact: www.cea-ace.ca/media/en/
Program_Symposium_May06.pdf
GEOTEC
June 18-21, 2006
Ottawa. GeoTec, the largest geospatial
technology event in Canada, is celebrating
the Atlas of Canada’s 100th Anniversary.
Theme: Celebrating History and Innovation.
The event will feature sessions that com-
memorate the innovative contributions of

the Atlas of Canada, and the contributions
by Canadians in the advancement of geo-
spatial technology. For information visit
www.geoplace.com/uploads/GeoTecEvent/
htm/intro.asp.

INTERNATIONAL PEACE EDUCATION CONFERENCE
June 25-27, 2006

Vancouver. The British Columbia Teachers’
Federation, in cooperation with the CTF
and Education International is coordi-
nating an International Peace Education
Conference (IPEC) as a strand of the
World Peace Forum (June 23-28). Theme:
Educating a Generation to Create a Culture
of Peace. Over 100 workshops and keynote
presentations will be available to partici-
pants. For more information visit www.
worldpeaceforum.ca or contact Jane Turner
at jturner@bctf.ca or 604-871-1871.
CRYSTAL FORUM: NETWORKING PROFESSIONALS
July 31 - August 4, 2006

UNB, Fredericton. Theme: Fuelling the
Future. Expand/update your science-
technology and mathematics background.
Network with other educators, scientists,
mathematicians, and engineers. Form
Teacher Action Groups and apply for
funds to put your ideas into practice.

For more information visit
www.CRYSTAL Atlantique.ca.

KEYNOTE ADDRESS: Ted Whiteland

PRESENTERS:
Stephanie Boyle, Senior Policy Analyst, RCMP
Dr. Linda Younghusband, MUN

PRE-CONFERENCE:

Linda Millar, Concerned Childrens’ Advertisers
“Media Literacy, Bullying and Healthy Schools”
Weds., May 31 (Open to classroom teachers)

SAC Conference

May 31 - June 2, 2006 * Gander Hotel
LEADERSHIP — A RISKY BUSINESS

FOR MORE INFORMATION CONTACT:
Wade Verge, wadeverge@ncsd.ca,
Tel: 709-629-3241 or
Ellis Pope, epope@ncsd.ca,

Tel: 709-261-2360

(0SS WORKSHOPS

Fall 2006

September 14 — Mount Peyton Hotel,
Grand Falls-Windsor; September 15,
Airport Inn, St. John’s. Teaching in the
Mixed Ability Classroom: Brain Biology
and the Layered Curriculum. Featuring
Dr. Kathie Nunley. This workshop begins
with an entertaining and humorous look
into current brain research. The second
half focuses on solutions for meeting the
needs of diverse learners in today’s inclu-
sive classroom. For information contact
Keith Adey, Tel: 709-292-5727.

October 16-17 — Grand Falls-Windsor.
Anger Management/De-escalation
(Train-the-Trainer). Participants will
learn practical verbal and physical
intervention techniques of de-escalating
potentially violent situations. October
18-19 — Grand Falls-Windsor. Bullying
Stops When Respect Begins (Train-the-
Trainer). Participants will learn strate-
gies to help address the issue of bullying
in schools. For more information, visit
www.keystosaferschools.com or see the
February 2006 COSS newsletter.

Dates to Remember

May 2006

May 7 Deadline: Notification by Board of
layoff

May 14-20 Branch Election Week

May 18  Deadline: Professional
Development Fund applications
June 2006

June 2-3  NLTA Executive Meeting

June 15 Deadline: Notification by board of
acceptance/rejection of Deferred
Salary Leave requests

July 2006

July 31 Deadline: NLTA Scholarship

Applications
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